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Executive Summary 7 REREY,

Mercy Co r pYeuwih Impact Labs is a 3-year program that seeks to identify and test creative, technology-enabled solutions to tackle
globaly o u t dnsndployment, accelerating job creation so every young person has the opportunity for dignified, purposeful work.

In Jordan, the solutions developed are inclusive of Jordanians and Syrians and the program increases demand for youth labour through
private sector partnerships and platform development. YIL strengthens the labour market ecosystem and ensures that it facilitates safe,
equitable and decent work opportunities.

In this study, three levels of evaluation were conducted: YIL Level, Intervention Domain Level, and Intervention Level. Supported
Solutions and Intervention Domains are: Job Matching For Blue Collar Workers, Sharing Economy and Digital Marketplace Support, and
Talent Management Solutions.

For data collection, 16 In-depth interviews and 2 focus group discussions were undertaken to identify the factors and its impact.
Building on the results of the secondary data review, the focus groups and interviews, 3 surveys engaged YIL Partners and beneficiaries
to gather data not available from secondary sources while capturing respondents' views on related research questions.

At the kickoff of the program, to help in developing program scope and services, a research project was initiated by Mercy Corps in
Jordan to assess gaps and issues. The study evaluated the demand and related ecosystem (Private sector development, startups
programs, NGOs, Government agencies, large employers), and identified 200 key players in Jordan. The research also assessed the
supply side using desk research and focus groups.

YIL theory of change included direct impact through helping the partners grow and employ more youth, but also had an indirect
component where the partners helped the beneficiaries to establish home-based businesses and employ more people themselves,
expanding the program impact and footprint. The approach used in developing program logic was driven by the issues inhibiting youth
employment and job creation, and not by pre-determined set of objectives or activities, which contributed to developing a different kind
of program.




Executive Summary 7R =Y

Program selection adopted diversification strategy that provided mixed results in terms of risks and value capture. This
presented balanced mix of partners covering: Different stages (Inception, Seed, Early Growth, Late/Rapid Growth, Maturity),
Different served segments (Youth, Blue Collar, Vulnerable & Marginalized Workers), Different founders experience and team
sizes (First-Time Entrepreneurs/Serial Entrepreneurs, Single/Multiple Co-Founders), and Different Business Concept and

Implementation Maturity levels.

Overall, Job Matching For Blue Collar Workers domain provided best reach and Sharing Economy and Digital Marketplace
Support domain excelled in number of workers generating income and total revenue/net income generated. In terms of funding
effectiveness, Job Matching For Blue Collar Workers domain performed better for both revenue/worker and net income/worker.

The program impact on the partners and their beneficiaries fell into 3 categories based on the impact on various dimensions
(Business Concept, Implementation, Results): Strong improvement on all dimensions - 6 Partners, Strong improvement on
some dimensions - 6 Partners, Limited improvement on some dimensions - 2 Partners.

Early stage companies provided better results compared with Seed and Rapid/Late Stage partners. Female founded teams
performed better in terms of overall effectiveness. Sourcing approach, founders experience and pervious track record, the
scope of services provided, and contribution level has limited impact on the partners effectiveness.

Key factors that influenced the impact levels are related to: 1) Partner Type: Stage, Segments Served, Team, Business Concept
and Implementation Maturity; 2) Support Provided: Grant, Equity Financing & Incubation; 3) Founders Maturity: Learning &
Development, Attitude, Skills, Impact orientation. Top related SDGs included: Decent Work (SDGs 8&5), Basic Needs (SDGs

1,2&3), Wellbeing (SDGs 3,4&5)

Best practices identified in the program: Work with different stages to create wider impact and diversify risk, Investment based
selection (Business Case) and support process (Tailored services), Indirect impact through beneficiaries starting home based
businesses who will employ more people, Using innovation to develop solutions that achieve multiple objectives at the same
time, Flexibility in grant related to goal setting and payment process.
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Overview of theYouth Impact Labs Program ¥/ ¥GRes

Mercy C o r pYauih Impact Labs is a 3-year program that seeks to identify and test creative, technology-
enabled solutions to tackle global y o u tuhesnployment, accelerating job creation so every young person
has the opportunity for dignified, purposeful work. Focusing on vulnerable youth ages 15-35, Youth Impact
Labs (YIL) operates in two strategic regional hubs, serving the Middle East and East Africa and focuses on

the three interconnected elements of the labour market:

ASupply: Preparing job seekers for market opportunities
ADemand: Creating work opportunities by engaging employers and supporting job creation platforms
AEcosystem: Creating an enabling environment that facilitates safe, equitable and decent work opportunities

In Jordan, the solutions developed are inclusive of Jordanians and Syrians, and the program increases
demand for youth labour through private sector partnerships and platform development. YIL strengthens
the labour market ecosystem and ensures that it facilitates safe, equitable and decent work opportunities.

To date, the program has supported 18 innovations.

Impact MENA has been contracted by Mercy Corps to conduct the impact evaluation of the Youth Impact
Labs program in Jordan.




Evaluation Objectives & Scope

Evaluation Objectives - The evaluation will focus on the below areas related to
Youth Impact Labs Program activities in Jordan:

AResults: Assess achievements against the programme indicators as well as the processes that led to the
observed changes, drawing key lessons from overall delivery;

A Contribution: Assess the Contribution of the observed outcomes as well as any positive or negative
unintended effects to the programme activities;

Alnsights: Synthesize lessons from the implementation process to maximize the effectiveness and return on
investment of future programmes.

Scope of Work - Evaluate Youth Impact Labs creative & technology-enabled
solutions to tackle global youth unemployment (vulnerable youth ages 15-35),

accelerating job creation so every young person has the opportunity for
dignified, purposeful work .




In this evaluation, we focused on three interlinked levels of impactM ',‘;"5'.‘,%},’

YIL Level

Intervention Domain (Track)

Job matching for blue collar workers/Sh{ing@V‘n@l digital marketplace support/Talent management sq@lution

‘ Intervention (Partner) Level

Supported Initiatives and Startups




Supported Solutions and Intervention Domains (7 ¥&ReY

AA new online job matching platform that focuses on blue collar
and basic skills jobs i the first of its kind in the Middle East. The
platform addresses a key challenge for blue collar workers i lack
of networks and knowledge of job vacancies.

Job Matching For
Blue Collar Workers

Sharing Economy ADesire for more flexible and decent work from both men and
women has led to increased interest in the sharing- or gig-
economy. YIL is helping sharing-economy startups innovate, grow

and Digital
Marketp|ace Support and excel through financial, technical and mentoring support.

AYIL conducted an ideation and entrepreneurship bootcamp with
high-potential entrepreneurs that focused on solving talent
recruitment, development and management challenges. Based
on the bootcamp outcomes, YIL supported two solutions.

Talent Management
Solutions
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Key Research Questions

Design & Implementation

AACTIVITIES: How effective was the activities mix, and what was the mix that produced best results
(Planned and not Planned).

AFINANCING: How financing impacted the success of interventions (Grants, Equity Financing, Debt
Financing)

ASELECTION: Did the selection activities provide a large pool of applicants (partners) to be able to select
from and how the selection was done

ACHANGES: What kind of changes were done to the program design and activities during
implementation.

RS

ASEGMENTS: Which targeted segments were better served by the program activities (Gender, Age,
Household income, Geography, Education, Nationality)

IMPACT . . . .
manaGEMENT  ABENCHMARKING: How does the program results in Jordan compares with similar activities in Jordan

PROJECT and with other countries?

10edwi Areloljauaqg 10} uonngUNY

Impact

AIMPACT AREAS: What was the primary and secondary impact areas linked to SDGs (SDGS8, SDG1,
T SDG4, SDG5).
manAGeMenT  ACONTRIBUTION: What other factors contributed to intended change and job creation?
PROJECT ASUSTAINABILITY: How the long-term sustainability of the supported initiatives can be achieved and why
&) some will not scale and diminish after the program support is no longer there.

I aNAELE AREPLICATION: What went well by design and can be replicated in other programs in Jordan and other

G™:ALS countries.

awooul 19U [e10] Areldlauag
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Job Matching For
Blue Collar Workers

( )

2 Surveys (Partner,
Beneficiaries)

6 Interviews (YIL,
Employers,
Beneficiaries, Partner)

Sharing Economy
and Digital

Marketplace Support

é N

2 Focus Groups
(Partners &
Beneficiaries)

2 Surveys (Partners,
Beneficiaries)

7 Interviews (YIL,
Partners)

\ J

Data Collection Methodology

7/ MERCY
CORPS

Talent Management

Solutions

3 Interviews (YIL,
Partners)




L)
Solutions and Intervention evaluated in this Study at a deeper level (Primary and Secondary data collection): M MERCY

CORPS

Sharing Economy
and Digital
Marketplace Support

Job Matching For
Blue Collar Workers

Talent Management
Solutions

Basket
Bilforon Manasah

Carers

Shagheel

Salalem

Shargi Shop Libra HR
Work Around
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PHASE |
PREPARATIONS

Conduct Desktop Research

Finalize Data collection
Methods & Data Sources

Instrument design (Draft)

Deliverables:
A Proposed Research
Methodology (Methods,
Sampling, Data, Instruments)

Project Plan

PHASE I
RESEARCH & ANALYSIS

Finalize Instrument design &
Data Collection
(Primary/Secondary)

Data Analysis

Key findings Presented

Deliverables:
A Key findings

PHASE IlI
REPORT DEVELOPMENT

Develop Draft Report and
Obtain input from
stakeholders

Fine-tune and Finalize
Report

Deliverables:
A Draft Report
A Final Report
A Dataset of surveys and
interviews




Project Team

Project Strategy
and Deliverables
Approval

Deliverables Advise on Operation &
Development Strategic Issues Support

Steering Project Research Project Advisory

Project Support Team
Committee Team Group ] pp

Farhan Kalaldeh

(Team Leader)

Veronique Veyrassat
(SDGs & IMP Framework)

Noura Shahed

(M&E Specialist)
Mercy Corps (Jordan) and

Impact MENA Hanan Tawil

(Admin)

Representatives

Nida Algamani
(Business Analyst)

Dr. Khaldoon Tabaza
(Strategic)
Fouad Rihani
(Quality Control)
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Alignment of frameworks

Alignment of frameworks

The assessment was developed using the following frameworks that are aligned and integrated to each other:

A The Impact Management Project (IMP) a forum for building global consensus on how to measure and manage impact. It is based on a practitioner community
(investment, grant-making, business, and others) of over 2,000 organisations to debate and find consensus on impact measurement and management best

practices. IMP defined 5 dimensions of Impact: WHO, WHAT, HOW MUCH, CONTRIBUTION and RISKS to better understand impact at portfolio and company
levels.

A The IMP supports and is aligned with the Sustainable Development Goals (SDGs), a 17 point list to change the world by 2030 and challenge all enterprises and
investors to measure and manage their impact on people and the planet i positive and negative, intended and unintended.
A The IMP 5-dimensions of impact are aligned to the DCED Standardf or results measurement and relate particul ar]l

wmmsalba Alhalina AnmAd bl A Al A At~

Impact of the different intervention domains and supported initiatives/start-ups

To determine the impact of each intervention and supported [:l O = | 2
initiatives/start-up, we assessed what data is available across the five -
dimensions of impact (and sub-impact categories) for each of its WHAT outcome(s)  WHO experiences  HOW MUCH of the What is the What is the RISK to
. . does the effect drive, the outcome and outco.me occurs? ENTERPRISE people and planet
effects on people, or the planet, intended, or unintended, then an and how important  how underservedare  Does it happen at CONTRIBUTION to that the impact
. are they to the they in relation to the scale and/or drive what would likely does not occur as
assessment was be made on the impact of that effect. people (or planet) outcome? the outcome deeply? Sgipir ey Gpectic
. . . . . i ing it? es it last for a lon
The Five dimensions were aligned/linked to the selected SDGs and SRS ime?
indicators

Impact contribution made by Youth Impact Labs

Youth Impact Labs itself was then assessed and its contribution to the impact made by the initiatives/start-ups along the following: Signal that impact
matters/Engage actively/Grow new or undersupplied capital/ Provide flexible capital. These strategies are used in combination.

16


https://impactmanagementproject.com/
https://www.un.org/sustainabledevelopment/sustainable-development-goals/
https://www.un.org/sustainabledevelopment/sustainable-development-goals/

Key Impact Data Categories¥2

A An OUTCOME is the result of an action or event which is an aspect of social, environmental or economic well-being

A An IMPACT is the change in outcome (positive or negative) caused by an organisation, directly or indirectly, wholly or partially, intended or unintended
(source: Impact Management Project)

Dimension Impact category (Based on Definition

data availability)

: . . The level of outcome experienced by the stakeholder when engaging with the enterprise. The outcome can be positive or negative,
i Outcome level in period . .
intended or unintended.

What The stakehol derds view of whether the outcome they experi encepedple i

Importan f th tcome t . . : . . . : T
stapkoehilc;:eero € outcometo experiencing the outcome provide this data, although third-party research may also be considered. For the environment, scientific

The Sustainable Development Goal target or other global goal that the outcome relates to. An outcome might relate to more than one
SDG target or other global goal

goal.
......... Stakeholder . ........Thetypeof stakeholder experiencing the OULCOME. e
......... Geographical Boundary  The geographical location where the stakeholder experiences the social and/or environmental outcome
Who I Outcome level at baseline The level of outcome being experienced by the stakeholder prior to engaging with, or otherwise being affected by, the enterprise
Stakeholder characteristics Socio-demographic and/ or behavioral characteristics and/or ecosystem characteristics of the stakeholder to enable segmentation
......... Scale  .......thenumber of individuals experiencing the outcome. When the planet is the stakeholder, this category is notrelevant.
How Much Depth The degree of change experienced _by the stakeh.older. Depth is calculated by qnalyzing the phange that has occurred between the
3o OsOOO 00utcome | evel  atiib)asand ntehde (OWhuot c ome -il.evel in periodo (What . .
Duration The time period for which the stakeholder experiences the outcome
The estimated degree of change that would have happened anyway - without engaging with, or being affected by, the enterprise.
Depth counterfactual Performance of peer enterprises, industry or local benchmarks, and/or stakeholder feedback are examples of counterfactuals that can be
Contribution [ used to estimate the degree of change likely to occur anyway for the stakeholder.
The estimated time period that the outcome would have lasted for anyway - without engaging with, or being affected by, the enterprise.
Duration counterfactual Performance of peer enterprises, industry or local benchmarks, and/or stakeholder feedback are examples of counterfactuals that can be
used to estimate the duration likely to occur anyway for the stakeholder.
Risk type The type of risk that may undermine the delivery of the expected impact for people and/or the planet. There are nine types of impact risk.
Risk The level of risk, assessed by combining the likelihood of the risk occurring, and the severity of the consequences for people and/or the

Risk level planet if it does.

The impact of an enterprise can be classified as:

1. Act to avoid harm

Impact classification 2. Benefit stakeholders

3. Contribute to solutions

Note that if insufficient data exists for all dimensions for all stakeholders, the enterprise may be causing harm.

17



https://impactmanagementproject.com/impact-management/what-is-impact/who/
https://impactmanagementproject.com/impact-management/what-is-impact/how-much/
https://impactmanagementproject.com/impact-management/what-is-impact/contribution/
https://impactmanagementproject.com/impact-management/what-is-impact/risk/
https://impactmanagementproject.com/impact-management/how-enterprises-manage-impact/

Key Impact Data Categories?/?)

Dimension

Impact category

Outcome level in period

Impact 1:

Indicator

Outcome threshold

Importance of the outcome to
stakeholder

SDG target or other global goal

Stakeholder

Geographical Boundary

Outcome level at baseline

Stakeholder characteristics

Scale

Depth

Duration

Depth counterfactual

JU823p aJow BuIwoo3a(q

Duration counterfactual

YJ1oM Buliodal salreidlauaq Jo JaquinN

Risk type

Source

Assessment

Impact 2:

Indicator

Impact 3:

Source  Assessment Indicator

Source

Assessment

Impact 4:

Indicator

Source Assessment

awWoaoUl 13U [e10] Areldljauayg

Risk level

Impact classification:

Impact classification:

Impact classification:

Effect's impact classification:

Enterprise's overall impact classification:

18



https://impactmanagementproject.com/impact-management/what-is-impact/risk/
https://impactmanagementproject.com/impact-management/how-enterprises-manage-impact/
https://impactmanagementproject.com/impact-management/how-enterprises-manage-impact/

Supported intervention intentions to be Classified into one of three types of impact: A, B or C:

Act to avoid harm

“I have regulatory requirements
to meet (e.g. | have to cut my
carbon emissions)”

“| want to mitigate risk”

‘| want to behave responsibly”

Benefit stakeholders

“I want to have a positive effect
on the world to sustain long-term

financial performance”

“I want a world where all
businesses try to have a positive

effect on society”

Dimension

Contribute to solutions

“We want to help tackle

malnutrition in Africa”

"We want to help tackle

the education gap”

Assessment to look for...

__\ What

) Who

)

How Much
Depth

Scale

Duration

: ‘ Contribution

/\ Risk

Classification
of impact

Unknown

Unknown

Unknown

Unknown
Unknown

Unknown

Unknown

J

May cause harm

Important negative
outcomes

Does cause harm

Important negative
outcome(s)

Likely the same or
better

Act to avoid
harm

Important positive

outcome(s)

Likely the same or

better

Benefit
stakeholders

Important positive
outcome(s)

Underserved

High degree of
positive change and/or

For many and
Long-term

Likely better

Contribute
to solutions
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Data Collection & Analysis

Data Collection Method

AA cross section design approach in the form of 16 In-depth interviews and 2 focus group were undertaken to identify the factors and its impact.

ASemi structured interview approach was employed to provide a balanced control on the discussion, enabling the interviewer to gather necessary
information, and at the same, allowing the respondents to enrich the discussion with some first-hand experiences and examples. The unstructured
approach might have led the interview to go into unrelated topics, and structured interviews would prevent the respondent from adding more value by
enriching the discussion with relevant experiences or case studies.

ABuilding on the results of the secondary data review, the focus groups and interviews, 3 surveys engaged YIL Partners and beneficiaries to gather data not
available from secondary sources while capturing respondents' views on related research questions.

A193 Sharing Ecconomy workers participated in the first survey representing 6 YIL partners (Basket, Bilforon, Carers, Salalem, Shargi Shop, Work
Around)

A22 Shagheel workers participated in the second survey which focused mainly on workers who benefited from the rectuitment platform.
A8 YIL partners participated in third survey focused on capturing the partners input on the program.

Instrument Design

Al nt er v iGuides Fod In-depth interviews, an| nt e r v guevwas deseloped focusing on key factors related to enterprise creation and growth in
Jordan.

AMo d e r a Guide:dTke focus was to identify perceptions, opinions, beliefs, and attitudes relevant to the research objectives.

AQuestionnaire: The Questionnaire started by building the profile of the respondent and then identifying the level of performance, knowledge, skill or
interest in the discussed topics.

DEVEWAMEWAITS

AThe data from the In-depth interviews and focus groups was summarized and analyzed, and themes developed from responses. Quantitative data was
analyzed using excel.



Data Collection Plan(1/3)

Focus
Groups Interviews
(Employers (YIL,
& Partners &
Beneficiarie | Employers)

S)

To what extent were the targets appropriate? X X

Survey
(Beneficiarie

s)

Secondary

Research Question Data

How were these grantees relevant in the context of addressing

unemployment in Jordan and other countries? X X X
What challenges have you faced in meeting your targets? X X
How did the program or grantees adapt to address them? X
Looking back, is there anything you would have done differently in X
_ implementing the program?
DeS|g L &_ How often do you engage with the grantees/with the YIL team? X X
Implementation
ACTIVITIES: How effective was the activities mix, and what was the X X
mix that produced best results (Planned and not Planned).
FINANCING: How financing impacted the success of interventions X X
(Grants, Equity Financing, Debt Financing)
SELECTION: Did the selection activities provide a large pool of
applicants (partners) to be able to select from, and how the selection X X
was done
CHANGES: What kind of changes were done to the program design X

and activities during implementation.
21



Data Collection Plan(¢/3)

Focus
Survey Groups Interviews
: Secondary T (Employers (YIL,
Research Question Data (Benef;uarles 2 Partners &
Beneficiarie | Employers)
D)
How has the program performed against its targets? X X
What has enabled you to meet your targets? X X
How have the grantees performed (financially) as part of the program? X X
Results SEGMENTS: Which targeted segments (Beneficiaries) were better served
by the program activities (Gender, Age, Household income, Geography, X X X X
Education, Nationality, Disability)
BENCHMARKING: How does the program results in Jordan compares X

with similar activities in Jordan and with other countries?

22



Data Collection Plan(/3®)

Focus
Groups Interviews
(Employers (YIL,
& Partners &
Beneficiarie | Employers)

s)

Survey
(Beneficiarie

s)

Secondary

Research Question Data

What benefits/impact have you seen as a result of the YIL

programme? Why have you identified these benefits? X X X
To what extent do you think your organization would have achieved X X
this impact without the support of the YIL?
Has the YIL program had an impact on the future prospects of workers
X X X X
of YIL grantees?
Were issues around sustainability considered during planning and X X
implementation at the program and grantee level?
What are the challenges to the sustainability of the projects? X
What do you consider to be the greatest risks to the sustainability of X
the projects going forward?
Impact _
How can these risks/challenges be overcome? X
IMPACT AREAS: What was the primary and secondary impact areas X X X
linked to SDGs (SDG8, SDG1, SDG4, SDG5).
CONTRIBUTION: What other factors contributed to intended change X X X

and job creation?

SUSTAINABILITY: How the long-term sustainability of the supported
initiatives can be achieved and why some will not scale and diminish X
after the program support is no longer there.

REPLICATION: What went well by design and can be replicated in
other programs in Jordan and other countries.
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Program Design Analysist/d ke

Mercy Corps was granted $3MM by Google.org to support technology driven innovations to reduce
unemployment among youth and create new economic opportunities for them. Google.org focused on the
iImportance of utilizing technology to generate the intended impact.

To develop program scope and services, a research project was kicked off by Mercy Corps in Jordan to assess
gaps and issues. The study evaluated the demand and related ecosystem (Private sector development,
startups programs, NGOs, Government agencies, large employers), and identified 200 key players in Jordan.
The research also assessed the supply side using desk research and focus groups.

YIL theory of change included direct impact through helping the partners grow and employ more youth, but also
had an indirect component where the partners helped the beneficiaries to establish home-based business and
employ more people them selves, expanding the program impact and footprint.

The approach used in developing program logic was driven by the issues inhibiting youth employment and job
creation, and not by pre-determined set of objectives or activities, which contributed to developing a different
kind of program.




Program Design Analysis#3) ke

Under Sharing economy domain/track, based on market demand research, Mercy Corps identified 9 industries to further investigate for
opportunities following a criteria focused on Industry growth potential, Magnitude of industry job creation, Sustainability of jobs, and Applicability to
youth and potential for inclusion of Syrians. Partners were invited, assessed and selected using as investment driven process, were few
candidates were identified in each industry, were asked to provide additional information and went through due diligence process, and then YIL
management prepared a business case identifying proposed partnership for support to a selection committee.

This investment based process (Sourcing, Due Diligence, Investment Committee) was initially designed by Mercy Corps Social Ventures and has
helped to increase the Investment Readiness of the supported startups by at least one level as per Village Capital model through helping the
startups to go through a light investment similar process at the selection process and through closing the gaps during the support period.

For each startup selected, 2-3 were identified, so in total around 30 potential partners we evaluated initially out of +40 companies
reached. The external final committee acting as an investment committee did not include investors, but successful technology
entrepreneurs and impact professional. In future, it is strongly recommended to elevate this committee by including angel and
institutional investors familiar with dealflow in the country and can better asses the investment and growth potential. Some of these
companies that was not selected (limited fit, better alternative, € ) became part of YIL community, and collaborated on different project and
opportunities.




Program Design Analysis®/® ke

Under ideation track, another research was conducted to identify HR and employment issues in Jordan, and
based on the research outcomes, an ideation bootcamp was designed to help solve these issues using design
thinking, and 400 HR experts who could be entrepreneurs/intrapreneurs were invited to apply to the program, in
which 30 participants were selected. This was a different approach compared with the other programs that
focused on attracting young tech entrepreneurs that had the entrepreneurial thinking but lacked the
business and domain experience to support that. An attempt was carried out to add young tech
entrepreneurs and encourage team formation to include members from both groups, but this did not
materialize in solid proposals.

Under talent Pipeline, few online platforms were identified to focus on job matching for blue collar jobs, and the
approach adopted was based on similar case studies from Egypt and Turkey where white collar recruitment
platforms expanded to provide also blue collar job postings. Three potential partners were identified, and after
discussions, one partner was selected based on their track record and sustainability model. A 3/ research
project was conducted to assess the feasibility and market potential for such platform, and study outcomes were
positive, and platform was launched after that.




Program Implementation Analysis 1/ R

Deal sourcing was not easy at the kickoff of the program in 2017 due to the low number of sharing/gig economy startups that
existed at that time. Main Criteria in scouring included:

Challenges faced by the tech startups as identified in the research included: small local market potential, limited investment
appetite due to bad early stage investments, talent acquisition issues, ideation issues, lack technical or business experience.

To minimize the impact of the challenges on the program outcomes, YIL did thorough assessment activities to ensure that early
stage startups are up to a high caliber, and that the support provided is based on their needs and improvement areas.

The logic used in designing the support packages was that private organizations are the best to determine their support needs,
and they should be provided with flexibility to identify the support package and procure directly the service providers to achieve
their objectives with the cost covered by the grant.

The support was usually delivered through specialized and external service providers hired directly by the partners, or through
high level general services provided to all through program partners such as incubation by iPARK. This had a positive impact
on the program financials as most of the program budget went to services provided to startups and not program staff overhead.

The maximum program headcount did not exceed four people and 2-3 on average with only one senior resource, whereas
another approach would have required double that at least to achieve the same objectives. This came at a cost, where high
levels of stress existed among YIL team, and in some cases the startups were hesitant to seek more support from the staff
because of the obvious high workload they had.




Program Implementation Analysis (¢ R

The incubationmodel provideda strongvalue propositionto the program,and complementedhe other services howeverthe processo

launchand communicatehe offering to the partnerswasdelayeddue a long anddifficult approvalprocessandinternalresistancenitially
within Mercy Corps

Structured capacity building activities were limited by designasthe support strategy (Market SystemDevelopmentApproach) was

basedon the custom support packagesto be developedfor eachpartner, so custom capacity building activities were possiblebased
on demand

Oneissuefacedwith somesupported startupsisthe i K n atwa | attdude/thinking . This preventedthesestartups from maximizing

their benefit from support and capacity building activities (training and adhoccoaching)and limited the YIL managementability to
influence additional positive changes

Key spendingareasfor grantswere Marketing, TechnologyDevelopmentand CapacityBuilding. Unfortunately,CapacityBuilding were
theleastto be supportediueto limited demandrom the startups

The supportareaswerealmostimpossibleto be changedafterthe signingof the grant contractdueto the inflexible adminprocessgevenif
the partnergdiscoveredhattheir plansandassumptiongshangedvertime

Oneimprovementareais to permitrevisiting the grantareasat a later stage providedthata ceiling is setfor the maximumreallocationor
changevalue(25% for exampleof total grant) Having saidthat,theresearcltonductedy YIL andthefeedbackreceivedfrom thegrantees
indicatedthatgrantpaymentsystenwaseasyandsmoothcomparedwvith othergrantprogramsavailablein Jordanfor similar organizations




Program Implementation Analysis (/) R

The best activities mix that that produced best results (Planned and not Planned) was for new or early stagecompaniesthat neededand
appreciated the support, and obtained the full -service packages(grant, equity financing and incubation). Debt financing as a separate
instrument was not considered due the admin and legal challengesinvolved, although the equity financing included a debt component
through the convertible note. The equity financing wasonly possiblebecauseof the partnership with Beyond Capital.

The data showedthat the segmentthat generatedlessimpact was the more developedstartups that receivedlarge support from YIL and
other programs before. Thesestartups were resistant to learning and change,and was seekingonly financial support, and did not appreciate
any other support.

One lessonlearned is not to dependon pervious assessmentsonductedby other support organizations,and conduct separatedue diligence
activities, asit is becomingclear with time that somesupport programs were hungry to any dealflow, and was more interested in quantities
than quality, and did not conductedstrong assessmenactivities.

Changing the businessmodel is not adequateonly, but alsochangingthe way of thinking and managementapproach is alsoneeded Someof
the startups supported are making the same mistakes regrading the way they manageand improve their business(For example, adding
another co-founder, HR/Marketing practices,dependencyon fund raising). The learning and developmentpart is only happeningrelated to
external businessenvironment but is not extendedto the internal one

The lack of focusis oneissuefacedwith someof the startups, asthey were not focusedon one core businessor businessmodel, but we trying
to do different things not linked together. Also, they are approaching different support programs, with the objective to securemore grants,
and this reducedtheir ability to provide full commitment and focusto a single program.




Program Implementation Analysis®/>) R

Some of the startups are good in pitching (in English even better than Arabic Language) and marketing their
businesses although they have limited succuss, traction and impact. They always move from one program to
another getting additional support that could have gone to another business that will could have more impact on the
ground. It is tempting for many programs to work on startups who received validation from other programs and
achieved some traction, compared with working with unknown startups that received no previous support and still
at early stages. The impact in the second case could be more as the need and appreciation of support is usually
much stronger, reflecting on potentially higher impact level per dollar spent. Also, to invest more time to deal with the
pre-existing expectations, perceptions, attitude and opinions at the founder's level related to support approach and working
with program partners (Incubation & Investment).

Adhoc coaching sessions helped to minimize these issues but having a more structured (Time-regular and scope-
issue focused) advisory and coaching activities is recommended. The original assumption was that the startups did
had their own support system (advisors, mentors and coaches), but later it was clear that this support system is not
active or ineffective for most startups. Having a structured process for coaching will help the support be more
holistic and reduce the bias from both sides (startups and supporters). It also reduces the resistance to change and
attitude issues as this is coming a part of well-defined process. The process should not be only led by the startup or
current program need, but also based on holistic model and focus areas that covers the priorities for the startup at
that specific stage of development.




Program Implementation Analysis®/>)

Changeson Initial design

AThe change from fixed service providers to startup selected providers to increase
flexibility
AThe introduction of program level services such as incubation with iPARK.

AThe introduction of Equity financing with Beyond Capital instead of doing it internal
(Mercy Crops Social Ventures)

Benchmarking

AYIL did benchmarking at the planning stage of the program to compare results
compared with similar activities in Jordan, and with other countries. For example, so
studies indicated that $1MM is needed to create 80 FTE in agriculture ($12.5k/FTE)
Other studies indicated an estimate of the cost per job to be $8,333. In comparison,
program generated +2.5K work opportunities equivalent (Decent income generation
opportunities, Part & Full time) using $2.5MM total program budget.
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Partners by Sourcing
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Partners by Founding Team
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Partners by Program Impact
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A

Sharing Economy /Partner FocusGroup

Introductlon (Sharingeconomy/Gigeconomyin Jordan)

Somepartnersindicatedthat GIGmodelisrelevantto the O 2 dzy felds Q &

and is it a good job creation tool. Others indicated that Gig/Sharing
economymodel in Jordanis limited in contribution due to the smaller
market size comparedwith neighboringcountries and the limited local
spending and consumption/demand Some partners indicated that

additional challenges would surface due to possible government
restrictions and control. Another issueis the unstable and fluctuating
income that preventsthis model from being a full employment model

where workers can dependon it as their primary income source Some
models are designedso workers usesthe platform only a side job. In

other cases,the workers commitment to jobs varies based on their

currentfinancialneed and time availability,creatinghigh worker turnover
for somepartners Somework modelsthat do not needphysicalproximity
or interaction provides excellent way to expand the footprint and

introduce high flexibility (timing and location)to both, the platform and

workers Todeal with sustainablencomeissue,somepartnersdeveloped
long term contracts with clients to maintain stable income The
embedded bidding processensuresthat workers have equal accessto

opportunities, and based on their interest, they compete for these
opportunitiesbasedon their capabilitiesand availability

Few partners indicated that their Value Propositionto the majority of

their independentworkers hasreacheda stagewhere it is ¢ Y dZ DS ¢

comparedwith & y At® B I @ Same indicated that they are able to

provide this to half or lessof their workerswhere the stableincomeand
demand/orderslevel wasachieved Oneplatform has noticedincreased
stickinessamong some beneficiariesin locations where job creation is
limited such female workersin governorates One key requirement to

provide such strong Value Propositionwas the ability of the platform to

provide continuous flow of work opportunities all the time for the

workers In one example, the workers wanted some guarantee that

demandfor their serviceswill lastfor 1 or 2 months so that they pay for

internet for that period.

MERCY
CORPS

Most partners faced issues in collection with customers and
payments/digitaltransactionswith workers Fewhave alreadyadopted a
specificpaymentsolutionfor workers

Most did not have issues with the technology readiness of their
users/workers

Limited investorshave alreadyinvestedin sharing/Gig Economybefore
the pandemic,so investorappetite for sharing/Gig Economywas limited
before that, but after the pandemic,interest increasedas demand for
digital platforms grew, and investorsstarted approachingstartups Before
that, mainlyimpactinvestorshasdemonstratedinterestto talk to someof
these partners Somepartners did not seekinvestmentand they could
not assessnvestorappetite.

Cashflowwas an issuefor some of the sharing/Gigeconomystartupsin
Jordan, were reduction in demand and collection delays negatively
impactedthe companies

No partners faced legal issuesor illegal practiceswith the workers, but
refugeeworkersfaced governmentrestrictionsin terms of work licences
in somejob areas

Thelockdowndue the pandemicimpactedsomeof the partners,alsothe
governmentrestriction impactedthe sharing/Gig Economyin Jordanby
reducing working hours and limited movement permissions Most
partners indicated that COVIBL9 positively impacted sharing
Economy/Gigeconomyin Jordanin terms of demand, but some other
issuessurfaceddue ability to deliver and suddenchangesin operational
modelandlogistics



Sharing Economy /Partner FocusGroup

A Engagement with YIL/Mercy Corps

Most partners were introduced to YILthrough personal networks and
directinteractionwith YILManagement

Somehad a gap between their initial expectationsof the YlLwhen they
joined and what was happened (expectations vs reality). Positive
responsesincluded unexpected offering such as incubation, grantee
friendly payment process, result orientation, equity financing, and
negative responsesincluded limited grant sizes, limited flexibility in
changingpaymentplan.

Few indicated they received dedicated capacity building (many to one)
and technicalassistanceor coaching (one to one) services,and in case
this wasprovided,the benefitwaslimited.

Somechallengesfaced by the partnersthat YILsupportedto deal with
included, funding the new product and servicedevelopment,increasing
the worker baseviaintroductionsand activity design

Most partnersindicatedthat target settingwasdonein collaborationwith
YIL management,and this helped them to achieve such targets, as
milestoneswere not imposedon the partners

Most partnersindicatedthat they havenot engagedwith other programs
that are of similar nature, and that significant positive impact can be
contributed to YlLprogramactivities,especiallyfor partnerswho were at
their earlystage

Some partners had strong engagementlevel with YIL managementin
terms of frequent interaction and depth, however,somehad only one or
two meetingswith YlLmanagementand the rest of the engagementvas
with YILstaff and was focusedmainly on reporting and grant follow-up.
Most indicated on average?2 interactions per month and that YlLteam
wasveryaccessible

Most indicated that the financial services(grant) was the most useful
aspectof YlLengagementand the impact of the non-financial services
(linkages,training, coaching)was less beneficialto the growth of their

7/ MERCY
CORPS

innovation One exceptionwas the incubation (Office) that they found
more beneficial and important than other non-financial support,
especiallyafter few infrastructureissueswere fixed in the offices

Few indicated that the technical and financial support offered to the
partnerswasnot adequate,andthey hopedthat this to be more.

Some indicated that they found the milestonebased deployment of
financial support was not startup friendly as startups usuallyhave some
cashflow issues, and the upfront payments can help to reduce the
cashflowissues

Most indicatedthat limited changesvere doneto the programdesignand
activitiesduringimplementation

Some indicated that the greatest risks to the sustainability of their
innovation going forward was related to the the pandemic,in terms of
limited demand and increased logistical issues/costs, increased
uncertainty and limited clarity about the future. Others indicated
governmentrestrictions,increasingdemand,cashflowmanagement

Somerecommendedthat Mercy Corpschangesthe way it is supporting
organizationssuchaschangingthe modelfrom grant-granteerelationship
into partnership model were goals are better aligned and operational
capabilitiesare better utilized Alsoto ensurethat serviceprovidersare
better selected based on practical experience,to provide follow-in
supportfor successfupartnerswho demonstratedtheir ability to deliver
intended results instead of supporting new untested ones, also
connectingthe partnerswith other programsin Mercy Corpsin the same
countryor other countriesis important.
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A

Sharing Economy / Beneficiaries=ocus Group (77 MERrcy

FocusGroup included 6 participants who are workers (Beneficiaries)on 6 different digital
platforms supportedby YIL(BasketBilforon, Carers Salalem,ShargiShop,Work Around)

1 Syrianmalebasedin Iraq (30Q &niversitygraduate)

1 Jordaniarmalebasedin in Jordan(30Q &ducatiorunknown)
1 Jordaniarfemalebasedin Jordan(20Q &niversitygraduate)
1 Syrianfemalebasedin Jordan(30Q &iversitygraduate)

1 Jordaniarfemalebasedin Jordan(40Q &niversitygraduate)
1 Jordaniarfemalebasedin Jordan(30Q £ammunitygraduate)

Introduction

Most indicated that before joining the platform, they were full-time employees,and
somewere selfemployed Nonewere unemployed

Someindicatedthat they heard about the platform from personalnetwork who knew
aboutit from advertisingothersfrom socialmediaandinternet searches

Someindicatedthat they choseto usethe platform to expandtheir offline salesthat
was declining with time, others becausethey lacked a channelto reach potential
customersand did not have offline sales,other were looking for work opportunities
from homewith flexibleworkinghours

Most indicated that a big gap existed between their expectationsof income to be
generatedand actual results due to many reasonssuch as limited marketingfor the
platform, issuesin product pricing and design, high fluctuations in demand which
caused productions/inventory/wasteissues, and high competition from exact or
similar products on the same platform, limited profitability due competition and
commissionsdrasticchangesn worker incomedue increasedworker basethat caused

more internal competition and changesin order pricing/policies,delaysin worker:A

payments Only one worker indicatedthat demandfor their serviceswas higher thal
internal competition(supply)

Most indicated that they faced several challengesto increase sales such as high
production volume/readinesgequestedversusactual saleswhich increasedinventory
levels, somehasto do with technicalskillsneededfor certainjobs.

Someindicatedthat the platform provided some specializedraining to developtheir
skillsandupgradetheir job readiness

Some indicated that the platform conducted systematic assessmentactivities to
measuresatisfactiorandimproveg 2 NJ pefaBEm@nce

A Impact

Noneof the workersindicatedthat the incomegeneratedfrom the platform coveredall
their needsandcoveredonly between10-75%of the needs

All indicatedthat they have and need other sourcesof incomein addition to the work
on the platform. Thiswasfor manyreasons Supplyis more than demand,the needto
explore other channels/marketgargeting different customerbase, different working
conditions(time, flexibility), different work type, higherpricingdue to commissionsand
limited economiesof scale

Most indicatedthat sincejoining the platform, their income stayed the sameor had
slightincreasg(10-30%).

Mostindicatedthat they workedwith the the platformfor 1-2 years

Workersrecommendedto expandcustomerbaseto other segmentsjncreaseincome
generated by existing workers to reduce workers turnover instead of continuously
recruiting new workers, increasedifferentiation between workers to reduce internal
competition, better demand managementby reducingon demand orders to specific
time slotsto reducewaste and increaseinterest at availabilitytime, evaluateand rate
customerinteraction

Sustainability

Most indicatedthat the greatestrisksto the sustainabilityof the platforms goingforward is
relatedto its ability to adaptthe businesanodel basedon the market changesand limited
interestfrom customersandworkers
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Sharing Economy Workers Survey Highlights/?

Workers Motivation to Join YIL Partner

Data demonstrates that the majority of male participants chose
to join the YIL Partner because it allowed them to take on
flexible work. The majority of females on the other hand joined
as an opportunity to learn.

In terms of age groups, the majority of survey participants who
were 18-24 years joined as an opportunity to learn, while survey
participants from 25-34 years joined because they wanted to
grow their customer base. Finally, the majority of survey
participants who were 35-49 years joined in order to make more
money.

Meeting Basic Needs

Analysis reveals that females outweigh their male counterparts
in perceiving that what they earn with YIL partner is enough to
meet all their basic needs.

Analysis reveals that survey participants who are 50+ years, and
followed by those who are 18-24 years perceive that what they
earn with YIL partner is enough to meet all their basic needs.

Analysis reveals that Jordanian survey participants comprise the
majority who perceive that what they earn with YIL partner is
enough to meet all their basic needs.




Sharing Economy Workers Survey Highlights?2)

Income Increase

The majority of female and male survey
participants reported that since joining YIL
Partner their income has increased.

The majority of survey participants across age
groups reported that since joining YIL Partner
their income has increased.

The majority of survey participants across
nationalities reported that since joining YIL
Partner their income has increased.

Decent Work

The majority of survey participants across sex, age groups and nationalities rated having
work which is more decent for them as very important.

The majority of male survey participants rated the level of decency of the work they did with
YIL Partner as extremely decent, while the majority of female survey participants rated it as
somewhat decent.

The majority of survey participants 18-24 years rated the level of decency of the work they
did with YIL Partner as decent, while the majority of 25-49 years survey participants rated it
as extremely decent.

The majority of Jordanian and Palestinian survey participants rated the level of decency of
the work they did with YIL Partner as extremely decent while the majority of Syrian and
survey participants from other nationalities rated it as somewhat decent.

The majority of male and female survey participants rated that they experienced a little
improvement related to work becoming more decent.

The majority of survey participants 18-49 years rated that they experienced a little
improvement related to work becoming more decent. The majority of 50+ years survey
participants rated it as have been improved a lot.

The majority of Jordanian and survey participants from other nationalities rated that they
experienced a little improvement related to work becoming more decent. The majority of
Syrian and Palestinian survey participants reported no change.
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Sex Breakdown of Survey Participants

OFemale @Male

The majority of the shared economy survey
participants were males.

Marital Status Breakdown of Survey Participants

3%

|

= Divorced - Married = Single

The majority of the shared economy survey
participants were single and the least were
divorced.
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The majority of the shared
economy survey participants
were Jordanian and only 4%
were from nationalities other
than Palestinian and Syrian.

Nationality Breakdown of Survey
Participants

= Jordanian = Other - Palestinian = Syrian

The majority of the shared
economy survey participants were
youth between the age of 25 to 34
years. The least participants were
50+ years.

Age Breakdown of Survey
Participants

4%

24%

45%

= 18-24 years 25-34 years 35-49 years = 50+ years

The majority of the shared economy
survey participants resided in Amman,
followed by participants residing in
locations other than Agaba, Balqga, Irbid,
Jarash, Mafraq and Zarqa.

Location Breakdown of Survey Participants

5%

= Amman - Aqaba - Balga =Irbid =Jarash =Mafraq = Other =Zarga



Shared economy beneficiaricend

Sex, Age and Location Breakdown of Survey Participants
41

27

12 14 12 13
5 ° 6 ! ’
I 2 2 2 1 I 3 2 ] 1 3 31,08 1 12 2
| — — . — | |
18-24 years 25-34 years 35-49 years 50+ years 18-24 years 25-34 years 35-49 years 50+ years
Female Male

EAmman ®mAgaba ' Balga ®lIrbid ®mJarash ®mMafrag = Other ®Zarga

The majority of the shared economy survey participants were youth (males) between the
age of 25 to 34 years who reside in Amman, followed by participants between the age of
18 to 24 who also reside in Amman.
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The majority of the shared economy survey participants were youth (Males) between the age of 25 to 34 years who
worked with Basket, followed by participants between the age of 18 to 24 who also worked with Basket.

Survey Participants by Organization, Sex and Age Group
33

24

14

10 11 9 11
8 8
5 5 4 4 5 . s 6
1 . 2 2 l 1 1 2 2
- [ - - Wl - - -
18-24 years 25-34 years 35-49 years 50+ years 18-24 years 25-34 years 35-49 years 50+ years
Female Male

mBasket ®Bilforon Carers ®Salalem m Shargi Shop Work Around
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What was your employment status before joining YIL Partner?
Syrian # 7

Palestinian

Male

Other

ﬂ

; 14

Jordanian 20
Syrian % 5

42

Palestinian

Female

12
Jordanian 10

16
Unemployed = Training m Studying Self employed or other forms of informal employment Part time employment u Other m Full time employment

Data demonstrates that survey participants from the Jordanian nationality were full time employed in comparison with
participants from other nationalities.
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Why did you choose to join YIL Partner?

Flexible work

76%

| did not have work

— 67%
33%

To make more money

70%
30%

As an opportunity to learn A%

83%
Betier working conditions (Decent work) |, e o o”

| wanted to grow my customer base 20%0

71%

mMale ®mFemale

Data demonstrates that the majority of male participants chose to join the YIL Partner because it allowed them to take
on flexible work. The majority of females on the other hand joined as an opportunity to learn.
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In terms of age groups, the majority of survey participants who were 18-24 years joined as an opportunity to learn,
while survey participants from 25-34 years joined because they wanted to grow their customer base. Finally, the
majority of survey participants who were 35-49 years joined in order to make more money.

Why did you choose to join YIL Partner?

71%

67%

56%

45% 44%
33% 33%
0 30% ° 29y 29% 29%
0% 22%
11% 11% 9

22%
14% 14%

| wanted to grow my customer base Better working conditions (Decent As an opportunity to learn To make more money | did not have work Flexible work
work)

m18-24 years ®25-34 years 35-49 years 50+ years
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Is the income you earn with YIL Partner
enough for you to meet all your basic

needs?
60%
49%
290 0
& 26/ 22%
14%
| don't know
EFemale mMale
Analysis reveals that females

outweigh their male counterparts
in perceiving that what they earn
with YIL partner is enough to meet
all their basic needs.

Is the income you earn with YIL Partner
enough for you to meet all your basic needs?

63% 64%

549 55%

38%
29%
24% 23%
No

35-49 years

Analysis reveals that survey
participants who are 50+ years, and
followed by those who are 18-24
years perceive that what they earn
with YIL partner is enough to meet
all their basic needs.

21%
17%

II13%

| don't know

m18-24 years W 25-34 years 50+ years

Is the income you earn with YIL Partner
enough for you to meet all your basic

needs?
81%
670 T1%
49%
30% 29%
17% a0 20/"170/
[] im =
Yes | don't know
m Jordanian ®mOther  Palestinian Syrian
Analysis reveals that Jordanian

survey participants comprise the
majority who perceive that what they
earn with YIL partner is enough to
meet all their basic needs.
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Analysis reveals that males
outweigh females that they have
other sources of income in
addition to the work they do with
YIL Partner.

Do you currently have other
sources of income in addition to the
work you do with YIL Partner?

61%
56%

44%
] I
No Yes

EFemale ®mMale

Analysis reveals that survey
participants falling within the 25-34
years age bracket report the
highest responses in reporting that
they have other sources of income
in addition to the work they do with
YIL Partner.

Do you currently have other sources
of income in addition to the work you
do with YIL Partner?

100%
7%

67%

0,
53% 47%

33%
No Ye

35-49 years

S

m18-24 years m25-34 years 50+ years

Analysis reveals that Syrian survey
participants comprise the majority of
participants who reported having other
sources of income in addition to the
work they do with YIL Partner.

Do you currently have other sources of
income in addition to the work you do with
YIL Partner?

71%

67%

55% 59%

45%

41%

33%
29%

No Yes

mJordanian ®Other = Palestinian = Syrian
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What is the main reason that you have
more than one source of income?
47%

37%
31%
26% 28%
0,
B =

Other

21%

I do notearn | do not have more | have enough time

enough income than one source of to take on another
from YIL Partner income source of income

®Female mMale

The majority of female and male
survey participants reported not
having more than one source of
income.

What is the main reason that you have
more than one source of income?

88%

58%

42% 43%

9% 4% 29989%8%
13% 043%
I I I £ 1%
] -
| do notearn | do not have more | have enough Other
enough income than one source of time to take on
from YIL Partner income another source of
income
m18-24 years ®25-34 years 35-49 years 50+ years

The majority of survey participants
who are 18-24 years and 50+ years
reported not having more than one
source of income. On the other
hand, the majority of survey
participants who are 25-34 years
reported not earning enough income
from YIL Partner.

What is the main reason that you have

more than one source of income?
67%

44%

7%
39% 0
38% a0,
25%
14% 4% 14%
% 0 9%
0
[ |

I do notearn | do not have more | have enough Other
enough income than one source of time to take on
from YIL Partner income another source of
income

m Jordanian ®Other = Palestinian = Syrian

The majority of Syrian survey
participants reported not earning
enough income from YIL Partner.
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If you have other income sources, please explain what

you meant by other?

Other

Learning & Development

Had a small business before joining

Increase Savings

o
=
N
w
D
ol
»
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The majority of female and male The majority of survey participants The majority of survey participants
survey participants reported that across age groups reported that across nationalities reported that
since joining YIL Partner their since joining YIL Partner their since joining YIL Partner their

iIncome has increased. income has increased. Income has increased.
Please respond to the following Please respond to the following Please respond to the following
statement. Since joining YIL Partner, statement. Since joining YIL Partner, my statement. Since joining YIL Partner, my
my income has: income has: income has:
63% 5% 71%
58% 63%63% 66%67% 59%
53%
40%
43%
33% 38%
35%34%
i 25% 31% 2% 500
3% 3% 2% 3% 4% II 3% 3% II
| — -
Decreased Increased Stayed the same Decreased Increased Stayed the same Decreased Increased Stayed the same
® Female ®mMale m18-24 years m25-34 years 35-49 years 50+ years m Jordanian ®Other Palestinian Syrian
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By what percent did your income
increase since joining YIL Partner?

37%

31% S0 33%
27%
18%
12%
5% 7%
1%

Between 25%Between 50% Less than More than  No increase
and 50% and 75% 25% 75%

EFemale mMale

The majority of male survey
participants reported that since
joining YIL Partner their income
has increased by less than 25%.
More Female survey participants
on the other hand reported that
since joining YIL Partner their
iIncome has not increased.

By what percent did your income increase

since joining YIL Partner?

44%

38% ey
()
31%0%

25%

2%1% 219

9
13% 154 13% 13%
6%
9
2 /o 00/(0%

Between 25% Between 50% Less than 25% More than 75% No increase
and 50%

and 75%

m18-24 years ®W25-34 years 35-49 years 50+ years

The majority of survey participants
18-24 vyears reported a 25%-50%
Increase Iin their income since joining
YIL Partner. The majority of those
falling within the 25-34 years age
bracket witnessed a less than 25%
Increase in their income.

By what percent did your income
increase since joining YIL Partner?

50%
44%

85% 34% 339
30% 2905 29% 29%

269
7% 4%
% 7% 6% 6%
. 1%

Between 25% Between 50%  Less than More than
and 50% and 75% 25% 75%

No increase

m Jordanian ®mOther ' Palestinian = Syrian

The majority of Jordanian survey
participants witnessed a less than
25% Increase in their income since
joining YIL Partner. The majority of
Syrian survey patrticipants reported
that their income has not increased
since joining YIL Partner.



Shared economy benefici afc’cerst@éexwggﬁ%n

If you increased your income by working on the platform,
how did you use the additional income?

Improve living conditions
Other
Pay obligations and expenses

neresseineome _ N

Expand scope of Work & Development

Increase Savings - 4
0

5 10 15 20 25 30 35 40
61



Shared economy benefici afd@mtéﬁexwggﬁ%n

Do you employ other people in your Do you employ other people in your work Do you employ other people in your
work with YIL Partner? with YIL Partner? work with YIL Partner?
oo 87% 90%506 100%
75% 75% 83% 88%
1%
10% g 10% L7% 13% 6(y110/é1r3°ﬁa 9% 14% 14%q,
o 1% 3% 5% 296 4% 4% 24 4% 6% 3% 2% 6%
e i | — - - I m SO AT
No one 2-4 people work 5 or more people One person or No one 2-4 people work 5 or more people  One person only No one 2-4 people work 5 or more people One person only
with me work with me with me work with me with me work with me
HFemale ®Male m18-24 years M25-34 years 35-49 years 50+ years m Jordanian ®mOther ' Palestinian = Syrian

The majority of survey participants across sex, age groups and nationalities reported that they do not employ
other people in their work with YIL Partner.



Shared economy benefici afd@mtéﬁexwggﬁ%n

The majority of survey participants across sex, age groups and nationalities reported that they would look forward to
receiving better income through the YIL Partner.

If you could change one thing about your experience with YIL Partner, what If you could change one thing about your experience with YIL If you could change one thing about your experience with YIL
would it be? Partner, what would it be? Partner, what would it be?
55% 64% 63%
57%
45% 52%
050%
- 499F

38%
33%
27% 29%
24% 25% /glo/ 2204
096" 17%
0, 0, 1 0/ 0
17%c0, 1798 - ) 6 13% ) 14% 305
11% 11% 10% 11% 0 12% , 9% 9% .
8% 7% ° . 6% 7% , l 0 3%

| ’ . Better income Better Increasing the ~ More engagement Other
Better income Better Increasing the ~ More engagement Other opportunities/new number of clients with the team
Better income Better Increasing the More engagement Other opportunities/new number of clients with the team skills interested in the
opportunities/new number of clients with the team skills interested in the ! |
skills interested in the services provided

services provided services provided

mJordanian ®Other ' Palestinian = Syrian
EFemale mMale m18-24 years m25-34 years 35-49 years 50+ years



Shared economy benefici afc’cerst@éex%ggﬁ%n

Regarding the changes you would like to see in your
partner, please explain what you meant by other?

Better Customer Service
Equal opportunities

Better Marketing

w

[EEN

Provide related equipment

=

Cancel discounts to customers

[EEN

Expand scope to include new segments

[N

Increased Learning & Development

=

Increased stability and continuity of work

[EEN

Increased transparency

o
o
a1
=
=
ol
N
N
a1
w

64 3.5



Shared economy benefici afd@mtﬁﬁexwggﬁ%n

On average, participants used to make 329 JODs prior to working with the organization. After joining the organizations, participants reported receiving an average of 314 JODs.
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Shared economy benefici ariicoand c‘)pde%gg%?s'i

How important for work to become more How important for work to become
decent for you? more decent for you?

91%
75% 17%
° 76% 75%

63%

35%

30 25%
0,
23% 23% 9%
1% 2%

I I 1% 0% 0% 1% Very important Important Not important ~ Not important
all

Very important Important Not important Not important at all

m18-24 years ®25-34 years 35-49 years 50+ years
®Female mMale

The majority of survey participants across sex, age groups and nationalities
for them as very important.

How important for work to become more
decent for you?

100%
7% 75%
67%
33%
229% 25%
I I 1% 1%
Very important Important Not important Not important at all

m Jordanian mOther ' Palestinian ® Syrian

rated having work which is more decent



Shared economy benefici ariicoand c‘)pde%gg%?s'i

The majority of male survey
participants rated the level of
decency of the work they did with
YIL Partner as extremely decent,
while the majority of female survey
participants rated it as somewhat
decent.

On a scale of 1 to 5 (where 1 is not
decent at all and 5 is extremely
decent), how would you rate the

level of decency of the work you did

with YIL partner?
36% 36%

mFemale mMale

3% 2%
I

31% 32%,
0,
05%  26% 35%
27%6%
=

The majority of survey participants 18-
24 years rated the level of decency of
the work they did with YIL Partner as
decent, while the majority of 25-49
years survey participants rated it as
extremely decent.

On a scale of 1 to 5 (where 1 is not decent
at all and 5 is extremely decent), how
would you rate the level of decency of the
work you did with YIL partner?

52%
47%

40%2%
84%
8%
00
3dA% I
5

35-49 years

2

m18-24 years ®m25-34 years 50+ years

The majority of Jordanian and
Palestinian survey participants rated
the level of decency of the work they
did with YIL Partner as extremely
decent while the majority of Syrian
and survey participants from other
nationalities rated it as somewhat
decent.

On a scale of 1 to 5 (where 1 is not decent
at all and 5 is extremely decent), how
would you rate the level of decency of the
work you did with YIL partner?

83%

69%
62%

34% 37%

259
15% 15% 170 13%4, 11%
1% .3%6 % 3%

1 5

mJordanian ®Other = Palestinian = Syrian



Shared economy benefici ariicoand c‘)pde%gg%?s'i

To what degree have you
experienced a change related to
work becoming more decent?

53%

30% 30%80%

38%
13%
1% 4%
— | 1%

Gotmuch  Gotworse Improved a Improveda No change -
worse little lot

mFemale mMale

The majority of male and female
survey participants rated that they
experienced a little improvement
related to work becoming more
decent.

Got much worse

To what degree have you experienced a
change related to work becoming more
decent?

63%
54%
SU5%

9
pa% 34%A%

0
199 21%
5%
5% I
20/

Got worse  Improved a little Improved a lot

m18-24 years ®m25-34 years 35-49 years 50+ years

No change

To what degree have you experienced a
change related to work becoming more
decent?
67%
500 %304

41% 43%
33%

22%
— -

Got much Got worse
worse

Improved a little Improved alot  No change

m Jordanian mOther ' Palestinian Syrian

The majority of survey participants 18- The majority of Jordanian and survey
49 years rated that they experienced a participants from other nationalities

little improvement

related to work rated that they experienced a little
becoming more decent. The majority improvement

related to work

of 50+ years survey participants rated becoming more decent. The majority

it as have been improved a lot.

of Syrian and Palestinian survey
participants reported no change.



Shared economy benefici ariicoand c‘)pde%gg%?s'i

The majority of male and female  The majority of survey participants The majority of Jordanian, Syrian and

survey participants rated
guestion as maybe.

Is the change you are you are
experiencing with YIL Partner
sufficient to meet your expectations
related to work becoming more
decent?

52%
42%
33%
21%

8% 13% I

| don't know Maybe Not satisfied  Yes definetly

16%15%

HFemale ®mMale

the across age groups (except for those survey participants from  other

were 50+ years) rated the question as nationalities rated the question as

maybe. maybe while Palestinians rated it as
| d o 1know.

Is the change you are you are experiencing
with YIL Partner sufficient to meet your
expectations related to work becoming more

Is the change you are you are
experiencing with YIL Partner sufficient
to meet your expectations related to

2 k
decent” work becoming more decent?
53%
4694+8% 20% 67%
38% o7 500
0
33% 49% °
219021% 33% 25% 30%
15%6L6% 50/ 15%
3% o 1% 11% 4% 100, L14%6% I 14%,,,
0
I I = N O
| don't know Maybe Not satisfied Yes definetly I don’t know Maybe Not satisfied Yes definetly

m18-24 years MW25-34years m35-49years 50+ years ® Jordanian mOther = Palestinian ® Syrian



Shared economy benefici ariicoand ﬁpdewggﬁg)s'i

Do male and female workers get equal treatment on the
platform, if not why?

m No reason was given

mYes

= No ®m Unequal treatment

Not Sure
According to the nature of

work

173

70



Shared economy benefici ariicoand ﬁpde%ggﬁg)s'i

Any improvement you have seen since joining the
platform related to work decency, if yes, what?

Increased Learning & Development

e given - i

18

35

Increased Income

mYes
mNo

Communication Skills

=
=

Other 3

Relationships development 3



Shared economy beneficiariicomnd ﬁpdewggﬁg)s'i

Anything negative happened after you joined the platform
related to work decency, if yes, what?

Unequal opportunities

No reason was given

w

Other

N

Increased personal asset depreciation

(Vehicle) 2
mYes
mNo
Work changed 2
Not Sure

Negative perception (Others)

N

High commissions

=

Uncollected income

175

Work Pressure

=

=

25 3 /235

o
o
(6}
[N

15

N



Shar ed

benefil c

economy

i ariicomd opde Mgg%g}:l

Have these changes been
long-lasting related to work
becoming more decent?

4504 7%

28%

22%
12%
4%
|

29%
13%
I 15%

.2%

Have these changes been long-lasting related to

work becoming more decent?

63%

0
55/051%

33%
250269287050, 27%
19%
I I 13% 10%

Changes Not sure Too soonto Yes changes
stopped after know have been Changes stopped after Not sure Too soon to know Yes changes have
a while long lasting a while been long lasting

mFemale mMale

The majority of male and female
survey participants reported that it
was too soon to tell if the changes
have been long-lasting related to
work becoming more decent.

m18-24 years ®m25-34 years 35-49 years 50+ years

The majority of survey participants
across age groups (except for those
were 50+ years) reported that it was
too soon to tell if the changes have
been long-lasting related to work
becoming more decent.

Have these changes been long-lasting
related to work becoming more

decent?
0,
679"
440l 477
33% 34%
29%

9% 9% I I 9%
Changes stopped Not sure Too soon to know Yes changes

after a while have been long

lasting

m Jordanian ®Other = Palestinian Syrian

The majority of survey participants
across nationalities reported that it
was too soon to tell if the changes
have been long-lasting related to work
becoming more decent.



Shared economy beneficiariicomnd c‘)pde%gg%?s'i

The majority of male and female The majority of survey participants The majority of survey participants
survey participants reported they across age groups (except for those across nationalities  (with  the
did not know of a good alternative were 50+ years) reported they did not exception of Palestinians) reported

to joining YIL Partner. know of a good alternative to joining they did not know of a good
YIL Partner. alternative to joining YIL Partner.

Is there a good alternative to Is there a good alternative to joining YIL Partner Is there a good alternative to joining YIL
joining YIL Partner that will that will deliver the life improvements you want Partner that will deliver the life
deliver the life improvements related to work becoming more decent? improvements you want related to work

you want related to work 75% becoming more decent?

becoming more decent? 8304

o 43% 6% 51%
40% 38% 37% >9%
27% 26% 27% 249% 530 sz 37%

30%

2
I B I I B n B I N I
Ye

29%
S No | don't know

9%

35% 36%
2I5% I ] I
Ye 0

S N | don't know Yes No | don't know

EFemale ®mMale m18-24 years ®m25-34 years 35-49 years 50+ years m Jordanian ®Other Palestinian Syrian



Shared economy beneficiariicomnd c‘)pde%gg%?s'i

Apart from joining YIL Partner, did anything else contribute to Apart from joining YIL Partner, did anything else contribute
the changes you mentioned related to work becoming more to the changes you mentioned related to work becoming
decent? more decent?
41% ‘2% 38% 38% 38% 3706 37% 38% 38%
I I 34% 32%
29% 29% 30%
I I ] I II T : II
Yes No | don't know Yes No | don't know
mFemale mMale m18-24 years m25-34 years 35-49 vears 50+ years
The majority of male survey The majority of survey participants
participants reported that across age groups (except for those
something else, apart from joining 35-49 years) reported that something
YIL Partner, contributed to the else, apart from joining YIL Partner,
changes they mentioned related to contributed to the changes they
work becoming more decent. The mentioned related to work becoming
majority of female  survey more decent.
participants responded they di ¢ n ot

know.
75



Shared economy benefici ariicoand c‘)pde%gg%?s'i

The majority of Jordanian survey participants reported that something else, apart from joining YIL Partner, contributed
to the changes they mentioned related to work becoming more decent. The majority of Palestinian survey participants
said no and survey participants from other nationalities reported not knowing.

Apart from joining YIL Partner, did anything else contribute
to the changes you mentioned related to work becoming
more decent?

71%
67%

39% 0 38%
34% 37% o
28%
24%
0, 0,
L7% 14% I 17% 14%
Yes No | don't know

mJordanian mOther ' Palestinian ® Syrian 76



Shared economy beneficiariesbt per%@&%ﬁ{o

How important for you is to increase How important for you is to increase
total net income? total net income?
94%
88% 86%
79% 7% 75%
21% 25%
4% 1% 5% 8%
0 2% 3% 0 2%19
-2 2 A - s N
Not important at Not important Important Very important Not important at Not important Important Very important
all all
mFemale mMale m18-24 years M 25-34 years 35-49 years 50+ years

The majority of survey participants across sex, age groups and nationalities rated that increasing their total net income
IS very important to them.

1



Shared economy beneficiarieso p'|'e:rome%¥'5%%

The majority of male and female
survey participants reported that
the improvement they are
experiencing is not sufficient to
meeting their expectations related
to income increase.

Is the improvement you are
experiencing sufficient to meet your
expectations related to income
increase ?

38% 37% 38%

) I I I
No

Yes
mFemale mMale

The majority of survey participants
across age groups (except for those
were 18-24 years or 50+ years)
participants  reported that the
improvement they are experiencing is
not sufficient to meeting their
expectations related to income
increase.

Is the improvement you are experiencing
sufficient to meet your expectations
related to income increase ?

63%

47%
40% 41%

33%,,00, 9%

Yes No

0,
31 /027%26%25%

n I I

| don't know

Column Labels

m18-24 years ®m25-34 years 35-49 years 50+ years

40%

The majority of Jordanian and
Palestinian survey participants
reported that the improvement they
are experiencing Is sufficient to
meeting their expectations related to
Income increase.

Is the improvement you are experiencing
sufficient to meet your expectations related

to income increase ?
66% 67%

43%

33%
29%

22%

29% 27%
17% 17%

13% l
Yes No
m Jordanian ® Other

| don't know

Palestinian = Syrian



Shar ed

benefl ci

economy

ri eso p'|'e:rome%¥'5%%g

Onascaleof 1to 5 (where 5is
much better), how would you say
you were doing (economic)
before joining YIL Partner
compared to people around you
related to income increase ?
37%7%

12%
7A)30/ 7/0
l-

HFemale ®mMale

On a scale of 1 to 5 (where 5 is much
better), how would you say you were
doing (economic) before joining YIL
Partner compared to people around you
related to income increase ?

56%
49%

0,
41Y90% 37%
0,
25 /0 o @1%
15% 15% 3% 140}

11% 0o 7%
> ° 0% |
Hm °

1 5

m18-24 years ®m25-34 years 35-49 years 50+ years

On a scale of 1 to 5 (where 5 is much better),
how would you say you were doing
(economic) before joining YIL Partner
compared to people around you related to
iIncome increase ?

65%
46% 49%

33%
25% 5%6 %

19% 7% 18% 18%
] 1
9%

0
3% 6% IO% 7%

1 2

mJordanian mOther ' Palestinian ® Syrian

The majority of survey participants across sex and age groups rated that The majority of Jordanian, Syrian and

they were doing alright before joining YIL Partner in comparison to people Survey

around them in relation to income increase.

participants from  other
nationalities rated that they were
doing alright before joining YIL
Partner in comparison to people
around them in relation to income
Increase.



Shared economy beneficiariesbo p'|'e:rome%g'5%%

The majority of survey participants across sex, age groups and nationalities (with the exception of those who were 50+
years or Syrian and survey participants from other nationalities) witnessed a little improvement in their total net income

since working with YIL Partner.

Since working with YIL partner, to
what degree have you
experienced a change in your
total net income ?

55%

48%
0
37 /§3%
14%

8%
1%1% 0 3% I
2 H

Got much Got worse Improved a Improved a No change
worse little lot

HFemale mMale

Since working with YIL partner, to what
degree have you experienced a change in
your total net income ?

63%

0,
3% 50%
3% 45%

36%
25% 259

12% 11%
6%
s

25%

2% 29%2%
| |
Got much Got worse  Improved a little Improved a lot  No change
worse
m18-24 years m25-34 years 35-49 years 50+ years

Since working with YIL partner, to what
degree have you experienced a change in
your total net income ?

57% 57%
50%

9% 34%
4 29% 309
100/17% A
0,
1% 2% lI 6%

Got much worse ~ Got worse Improved a little  Improved a lot

mJordanian mOther ' Palestinian = Syrian

59%

No change



Shared economy beneficiariesbo p'|'e:rome%g'5%%

Is the change you are
experiencing sufficient to meet
your expectations related to
income increase ?

41%42%

| don't know

40%
33%

18%
13%

Not satisfied Yes deflnetly

Maybe

mFemale mMale

The majority of male and female
survey participants responded to
this question as maybe or not
satisfied.

Is the change you are experiencing sufficient
to meet your expectations related to income

0
10 A)G% 6%

| don't know

Is the change you are experiencing
sufficient to meet your expectations related

increase? to income increase ?
66%
50%
45%
40% 41943%
Blz6038% 45% 4304
31% 33% 33% 320,§3%290/
25% °
19%
13% 80/15% 14% 17% 149
(0]
6% 3% 6%

Maybe Not satisfied Yes deflnetly | don't know Maybe Not satisfied Yes definetly

m18-24 years m25-34 years 35-49 years 50+ years m Jordanian mOther ' Palestinian Syrian
The majority of survey participants The majority of Jordanian and
across age groups (except for those Palestinian survey participants

were 35+ years) responded to this responded to this question as maybe.
guestion as maybe.



Shared economy beneficiari eso p'|'esrome%g'5%%

Anything important improved after you joined the platform
related to income increase, if yes, what?

mYes
mNo Personal Development 13
Better Utilization . 6

103




Shared economy beneficiari eso p'|'@rome%g5%%§

Anything negative happened later after you joined the
platform related to income increase, if yes, what?

Increased expenses & personal asset depreciation
(Vehicle)

Increased commissions & Decreased benefits

mYes

ENo Decreased income and demand
Not Sure

Overall expectations

No reason was given




Shared economy beneficiari eso p'|'esrome%g'5%%

The majority of survey participants across sex, age groups and nationalities (with the exception of 50+ years and
Syrians) responded that it was too soon to know if the increase in income has been long-lasting.

Have the increase in income
been long-lasting?

50%

37%

2123% 21%

9%

Changes Not sure Too soonto Yes changes
stopped after know have been
a while long lasting

HFemale ®Male

Have the increase in income been long-

lasting?
52% 50%
45%
0,
350 38%
28%
25% 130,
1% 21%
190/8 0 5 1700
11% 13%

3%

|
Changes stopped Not sure Too soon to know Yes changes have
after a while been long lasting

Column Labels

m18-24 years ®25-34 years 35-49 years 50+ years

Have the increase in income been long-
lasting?
67%

3%
28% 29%
14% 13%

Too soon to know  Yes changes have
been long lasting

48%

34%
0
22% 25%
17%.70/3_4% 170/3_40/

Changes stopped
after a while

Not sure

m Jordanian ®mOther ' Palestinian ® Syrian



Shared economy benefi ci | es O p'|'esrome%g'5%%

Is there a good alternative to joining Is there a good alternative to joining YIL Is there a good alternative to joining YIL
YIL Partner that will deliver the life Partner that will deliver the life Partner that will deliver the life
improvements you want related to improvements you want related to improvements you want related to income

iIncome increase ? iIncome increase ? increase ?

41% 38% 38% ] Joo . 50% 45% 83%

29% 33% 037% 0 0% 38% 35%3304 wnaon
21% 25% 36% 0R%70 38/o
33% 0
| I i I & | 51 Hafs
[ =

| don't know | don't know No Yes | don't know No Yes

mFemale mMale m18-24 years M 25-34 years 35-49 years 50+ years mJordanian mOther = Palestinian Syrian

The majority of survey participants across sex, age and nationality (with the exception of those who are 35-49
years) reported that they d i ¢ know if there is a good alternative to joining YIL Partner that will deliver
improvements needed related to income increase.



Shared economy beneficiari eso p'|'esrome%g'5%%

The majority of survey participants across sex, age and nationality (with the exception of those who are from other
nationalities) reported that nothing else contributed to the changes in income that they mentioned.

Apart from joining YIL Partner, did Apart from joining YIL Partner, did ﬁPa” flrom Jo'n'%g YIL Pﬁrtn?\r, did
anything else contribute to the anything else contribute to the changes in anything else contribute t?_t eg,) angesin
changes in income you mentioned? income you mentioned? Income you mentionead:
66% 63%
59% 57%
50%
50% 48%
45% 48%
40%
34% 3506350 S0 39% 33%
29%
22% 21% 22% 20%
19% ()
I . I I Ilg% 17I%14% I i
No | don't know | don't know Yes No | don't know

mFemale mMale m18-24 years M25-34 years 35-49 years 50+ years m Jordanian mOther ' Palestinian = Syrian



ShagheeMWorkers Survey Highlights

Workers Motivation to use
Shagheel

All Jordanian survey participants, 25-34
years, chose to use Shagheel as an
opportunity to learn and develop their career.

Shagheel Overall Impact

The majority of survey participants received 1 to 3 calls,
interviews and job offers.

The majority of survey participants (25-34 years) either secured
full time or part time employment with Shagheel.

The majority of survey participants indicated that the income they
earned after securing a job using SHAGHEEL is enough for them
to meet their basic needs and that their income has increased.

Half of survey participants indicated that the change they are
experiencing is sufficient to meet their expectations and needs
related to work becoming more decent

87



Shagheebenef i ci ari eso demographiwgg%g

Sex, Age, Nationality and Location Breakdown of Participants

6
1 1 1 1 1 1 111 1 1 1 1 1 1 1
Jordanian Palastinian Jordanian Palastinian Jordanian Palastinian Syrian Jordanian Palastinian Syrian Syrian
25-34 years 18-24 years 25-34 years 35-49 years 50+ years
Female Male

mAmman ®Balga ' Irbid mMaan © Mafrag mZarqa

The majority of survey participants are Jordanian who reside in Amman.

88



Shagheebenef i ci ari eso demographiwgg%g

The majority of survey participants take on electrical work with Shagheel.

What is the primary job category you are seeking employment in?
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m18-24 years 18-24 years 18-24 years m25-34 years m25-34years m25-34years MW25-34years ®25-34years m35-49years ®35-49 years 35-49 years ®50+ years



Shagheebenef i ci ari esd demognfpt,i CW%‘S‘&%@

What was your employment status before using SHAGHEEL (Bayt) recruitment platform?

75%

67%
44%
33% 33%
25%
17% 17% 17% 17%
I I 0 I 11% ° 11% ' 11% 0 11% 11%
[] [] [] 0% []

18-24 years 25-34 years 35-49 years 18-24 years 25-34 years 35-49 years 25-34 years 35-49 years 50+ years
Jordanian Palastinian Syrian
= Full time employment m Part time employment Self employed or other forms of informal employment = Unemployed

The majority of survey participants are Jordanian who are 25-34 years old with all various employment conditions.

vV



Shagheebenef i ci ari esd demognfpt,i CW%‘S‘&%@

All Jordanian survey participants, 25-34 years, chose to use Shagheel as an opportunity to learn and develop their

career.

Why did you choose to use SHAGHEEL (Bayt) recruitment platform?

100%
75%

50%

33%

25%
I 13% 11% 11%

18-24 years 25-34 years 35-49 years

Jordanian

H As an opportunity to learn and develop my career

13% 13% 11%
18-24 years 25-34 years
Palastinian

m Better working conditions (Decent work)

11% 13%
35-49 years 25-34 years

Looking for a job as | did not have work

11% 11%
35-49 years 50+ years

Syrian

B To make more money



Shagheebenef i ci ari eso experienc@%{

Frequency of receiving calls, interviews and

job offers
20 21
14
7
] —
1t03 4t06 More than 6

® How many calls have you received from ponetial employers through
SHAGHEEL (Bayt) recruitment platform?

® How many interviews have you done with ponetial employers through
SHAGHEEL (Bayt) recruitment platform?

How many job offers have you received from potential employers through
SHAGHEEL (Bayt) recruitment platform?

The majority of survey participants
received 1 to 3 calls, interviews
and job offers.

Did you secure a job through SHAGHEEL (Bayt) recruitment platform? If
yes, part time or full time?

6
5
2 2
I 1 1 1 I 1 1 1 1
18-24 years 25-34 years 35-49 years 18-24 years 25-34 years 35-49 years 25-34 years 35-49 years 50+ years

Jordanian Palastinian Syrian

m Full time employment m Part time employment

The majority of survey participants
(25-34 years) either secured full time
or part time employment with
Shagheel.
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Is the income you earn after securing a Do you currently have other sources of What is the main reason that you have
job using SHAGHEEL (Bayt) recruitment iIncome in addition to the work you more than one source of income?
platform enough for you to meet all your secured through SHAGHEEL (Bayt)

basic needs? recruitment platform?

9%

Y

= | do not earn enough income

= | do not have more than one source of income

=Yes =No =Yes =No | have enough time to take on another source of income
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Since securing a new job through SHAGHEEL (Bayt)
recruitment platform my income has:

\

= Increased = Stayed the same

Approximately how much in Jordanian Dinars did
you earn in monthly income before securing a new
job through SHAGHEEL (Bayt) recruitment
platform?

25%
20%
15%
10%

5% ®

0%
0 200 400 600 800 1000

1200

By what percent did your income increase since you secured a
new job through SHAGHEEL (Bayt) recruitment platform?

‘

= Between 1% and 25% = Between 26% and 50% = Between 51% and 75%  More than 75% = No increase

Approximately how much in Jordanian Dinars do you
now earn in monthly income after securing a new job
through SHAGHEEL (Bayt) recruitment platform?

16%

14%

12%

10%

8%

6%

4%

2%

0%

0 200 400 600 800 1000 1200



Shagheebenef i ci ari es o

percept.

How important for you is for work to
become more decent?

64% \

5%

= [mportant = Not very important Very important

On a scale of 1 to 5 (where 5 is much
better), how would you say you were
doing (economic/social/health)
before joining SHAGHEEL (Bayt)
recruitment platform compared to
people around you related to work
becoming more decent?

5 I 13%

4 I— 2 3%

3 I 32%
2 I 1%

1 I 18%

Since joining SHAGHEEL (Bayt)
recruitment platform, did anything
negative happen that is important
related to work becoming more
decent?

= No
To what degree have you

experienced a change related to
work becoming more decent?

46%

= No change = Improved a little Improved a lot

Is the change you are experiencing
sufficient to meet your expectations related
to work becoming more decent?

4

=Yes =No |don'tknow

Is the change you are experiencing
sufficient to meet your needs related to work
becoming more decent?

= Yes definetly = Maybe



Shagheebenef i ci ari esd periceptibdn M{‘:"B'ﬁ%

Have these changes been long-lasting related to work Is there a good alternative to joining SHAGHEEL

becoming more decent? (Bayt) recruitment platform that will deliver the life

improvements you want related to work becoming
more decent?

5%

/

54%

= Too soon to know = Notsure - They stopped after a while = Yes changes have been long lasting *Yes =No - Idon'tknow

Do you consider the working environment in Jordan is

Apart from joining SHAGHEEL (Bayt) recruitment suitable for women
platform, did anything else contribute to the changes
you mentioned related to work becoming more
decent?

0,

41%

=Yes =No  |don'tknow =Yes sNo  Maybe



After securing a job from Shagheel, did you see any
Important changes in your work becoming more decent, if

yes, what?

mYes

mNo

Increased income

Stable Work

No reason was given

Other

Better working enveirnment
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How important for you is to Since joining with SHAGHEEL (Bayt) Apart from joining SHAGHEEL Is there a good alternative to
increase total net income? recruitment platform, did anything (Bayt) recruitment platform, did joining SHAGHEEL (Bayt)
% negative happen that is important anything else contribute to the recruitment platform that will

related to increase in total net income? change in total net income you deliver the life improvements

’ 4% mentioned? you want related to increase

' in total net income?

| 36%
= Important = Very important
=Yes =No EL570
On a scale of 1 to 5 (where 5 is much '
better), how would you say you were doing “Yes =No - Idon'tknow No =T dontknow

(economic/social/health) before joining _ .

SHAGHEEL (Bayt) recruitment platform To what degree have you experienced Have the changes in income been long-

a change in your total net income? lasting?

compared to people around you related to
increase in total net income? 5% 4%

"
-

= Too soon to know

5 0%

4 I 18%

3 I  23%

2 | 2T
= Not sure

1 I  32% They stopped after a while

= No change = Improved a little Improved a lot = Yes changes have been long lasting
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Because you have secured a job from Shagheel, anything
negative happened related to income increase, if yes, what?

Other

Increased & Steady Income

mYes
mNo

No reason was given

Stable & Secure work

o
N
N
w
I
ol
»
~
(o]
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ldeation Bootcamp /Partners Interviews (12

7/ MERCY
CORPS

Two interviews conductedwith the two foundersof the winning projectsin the ideation
and entrepreneurshipboot camps

The founder for the first project was working with a startup that was supported by YIL
Later,he left the startup and started working on a new product He knew about the
bootcamp through a friend and applied to the program The second founder was
introducedto the programthroughLinkedlnmessagesentby YIL

Thefirst product is focusedon solving SMEs(commercialsector composedof 16K firms)

challengesn managinghuman resourcessuchasthe lack of HRmanager/function(firms

with 1520 employeesor less), complex manual payroll process, primitive technology
infrastructure, high cost of solutions (hardware and software), weak performance
evaluation and management,reporting and documentationissues The first product did

exist before YILprogram, but it was part of an outdated desktop software package The
secondproductis focusedon interactive and microlearningfor Arabicspeakersages23-55

in sales/CustomeBerviceand managementpositions,with more focuson entry leveljobs
andearly careerstages Beforethe program,the secondfounderhasa conceptthat needed
further development, and the program helped to develop and fine-tune the business
model Thesecondpartner hadto establisha companyto getthe grant Both partnersare

uniquein their offeringandfacelimited competition

Onepartner indicatedthat the expectationfor the programwaslow and mainlyrelatedto

improvingthe idea Thevenueof the trainingwasnot appropriatefor the activity. ThelargeA

number of participantsreducedthe ability to interact with trainer. The ideation trainers
were not good enoughin the delivery and had limited experiencein implementingthe
conceptsdiscussedTheideation processthey followed was basicand limited in value for
people who have some knowledge about ideation, and the processtook longer than
neededin terms of time. The 2"d bootcampfocusedon entrepreneurshipwas better asit
brought different expertsfrom the variousdomains and the value createdwas better for
the participants Coachingactivitiesare not neededat this early stage Thebenefit levelfor

ideation bootcampwas 2-3/ 10, for entrepreneurshipbootcamp6-7/10. The other partner

indicated that the training content is good, and the founder did not face issues
understandingwhat was discussedput the founder noticed that other participantsfaced

issuesunderstandingvhat was presented,and they were not ableto applywhat discussed
after the sessionsPart of the problem wasrelated to the languageasthe trainer did not

speakArabiclanguage The other part was due to selectionof the participantsas most

(-90% had no entrepreneurial or technical background, and most are mid level

HR/Operationmanagersand professionalswho are functional in their experience The

trainer sensedthat and started addingmore activitiesduring the sessiongo improve the

learning process,however ideation and businessmodel developmentare dependenton

iterations and customer development conceptsthat is not well understood by people
coming from general corporate functions The benefit generated for the founder was

mainly the interaction with HR experts, and for the rest of the program was the

introduction of new managementand startups conceptsthrough short workshopsunder

the entrepreneurshigootcamp

Onepartner indicatedthat they benefited more from the ideation bootcampassomeone
who had some startup experience the Ideation bootcampwasrated as 8/10 in terms of

benefit comparedwith 7/10 for the entrepreneurshipbootcamp Onechallengefacedwith

the ideationtrainingwasto applythe conceptsdiscussedn the trainingin the final pitching
activities, as few was able to do that, and there was some discontinuity between both

activities Theknowledgecapturedin the trainingwasnot translatedinto the businesglan,
andthe selectionprocessat the endwasnot drivenbythe same

Samepartner indicated that group formation and pitching activity was helpful, but man
considered it an academic activity to fulfill the program requirements and not as an
ideation or startup creation tool. The majority of the groups did not have team membe
who could take the concepts further and make it a reality. They lacked either the skillsi
interest or both to do that. The selection committee lacked HR experts. Some teams &
faced some challenges to present in English.



|deation Bootcamp /Partners Interviews (22

The financial support was more important than the nefinancial services for both A Thefirst product supported helped to improve work decencyby improving evaluation
partners. The grant was used to employ technical resources for product development andprocess that can increase the worker income, better time management, less work
marketing activities for one partner. For the other partner, it focused on content and app disputes, improve motivation by better HR management Due to the lack of good
development. One of the partners needed incubation, but the incubator was full, and performance evaluation and management, employee turnover in retail sector for
support was not feasible. exampleis high comparedwith other sectors,and the usageof the solution should help
to reduce that. 2" product improved work decency by helping to setup online
forientation programs, providing continuous learning opportunities without disrupting

COVID19 has impacted the launch of the product for both partners, and in case of one o ; . . o L
work-life balance,improving performancefor new workersand people switchingcareers

the partners, some interested leads decided to defer the purchase decision to 2021.

More information was requested from one of the founders on the product and related®  RelatedSDGsre: 4, 8,9, 12

marketing resources, but this was not provided for validation. Limited validation was &lso Key benefits from the SMEsHR solution included payroll management, customized

conducted by YIL team. For the other partner, the app development was a challenge due evaluationprocess full reporting for all HRrelated operationalareas,all helpingbusiness

issues in the delivery of IT development services from the outsourcing company. ownersto take better decisionsbasedon facts and not perceptionsor personalopinions
Themobile app provided a technologytool that is fully integrated with HRsystemto help

For the first product, the linkages with unemployment is indirect as the product helped employeescommunicatethrough mobile devices Cloudhostingwill enablethe companies

SME business owners to manage their businesses in a better way, helping the businesseéq(guicklydeploythe solutionwith minimumhardwareinvestment Forother product, the

grow, reducing layoffs and creating new jobs. The target setting was more related to reachtechnoIogyenabledself—pacedlearn|nganywhereanyt|meusmgmoblledewces

and marketing, and less of sales. No major changes on the business model since joifing 42y recommendationsincluded brining trainers who speak Arabic language, careful
program. selectionof training venue, better selectionactivities at the start and end of the program,

more guidanceon the product selectionduring ideation.

For both partners, limited participation in other programs and activities, so high level of
attribution existed. Engagement with YIL team was regular for both partners, but less
interaction with YIL program manager.
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Shagheel Employer Interview 1

2 Interviews conductedwith two businessespne SMEin the food serviceshasedin Irbid, and another large corporationin retail coveringthe country in over 40 different locations

For SMEsdemandfor new employment opportunitiesis negativelyimpactedby the decreasedcconsumptionon different levelsdue to COVIDLI effect on the economy In this case,the
smallbusinessnterviewed employed5 blue collar workersbefore the pandemic,and this droppedto only one job after 6 months of that. The SMEwas introducedto Shagheethrough
personalconnectionsand hasnot usedan onlinerecruitmentplatform before.

Theinitial expectationswere negativeasthe viability of the new online recruitment tools were questionablefor small businessowners, asthey view suchtools asineffective and not
suitable for their needs,and already traditional way (walk-in interviews or personal connections)was adequatein their assessmentThe overall perception for all online platforms
before the pandemicwas simplyit is not for SMEsut for large organizationsand applied to white collar recruitment.

Oneblue collarworker washired beforethe pandemic put this job opportunity waslost due the pandemic

The online platform provided a good screeningand filtration benefit, asit ensuredthe blue collar job applicant has the minimum basic skills such as computer, communication or
writing. Theapplicantscomingfrom online sourcessuchShagheelvere better customerserviceoriented and were able to interact with people from different backgrounds Theoffline
recruitment processwas difficult due the inability to find the right peopleto fill in the job. The businessowner mentioned he had to go through many interviews and job trails over 6
monthsto find one good candidatefor one job opening

Asasmallbusinessthe time/effort/cost savingsvasnot significantaslimited hiringactivitiesoccurin SMEsomparedwith largercompanies
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Shagheel Employer Interview 2

For the retailer, the blue-collar hiring is competencybasedand lessdriven by education,
and the businesshad to establishan educationalarm at the businessto train blue collar
workers in specific jobs where supply of good workers is low comparedwith demand,
which has been a big issuefor W2 NRddyt#didnalsystem: The mismatchbetween the
output of the educationalprogramsand private sectorneeds Theannualrecruitmentneed
for blue collarhiringis high at this company,canbe estimatedto be 700 new jobsfor 2021
in over10job areas

The retailer has been using Bayt online recruitment platform for white collar hiring
(Office/Degreebased jobsin Marketing, Sales Accounting,admin),and wasintroducedto
ShagheethroughBaytteam.

Theinitial expectationswere partially negativeas previous experiencesshowed that jobA
applicantscoming from similar donor driven initiatives are lessinterested in blue collar
hiring and were seekingother opportunities. Also,someof thesedonor driven initiatives
were focused more on creating a perception of permanent employment that was not
there, and lessfocusedon dealingwith the challengedacedby the employers

As an international retailer, it hasa well-establishedrecruitment process,and been using&
online tools for recruitment and for internal hiring, where for example,candidatesmoving
from one locationto anotherhadto do online interviewswith managementand HRstaff ,
but this wasfor white collarhiring.

Whenit cameto blue collar hiring, the limited accesgo basicdigital tools suchemailand&
onlinevideo callsreducedthe dependencyon thesetools for this segment Themajority of
blue collar workerspreferred paperbasedjob applicationsand were not exposedto other
ways, and the businessacceptedjob applicantsfrom several non-online channels To
encourageonline applications,the businesseven provided data input devices(laptopsor
tablets) at variouslocationsto help applicantssubmit online applications The shift from
the businessvasfacedby strongresistancefrom blue collarjob seekersput this decreased

with time, especiallywith the pandemicthat forced peopleto start usingdigital tools as
social distancingwas becomingthe norm, and in-person paperbasedoption was not a
goodoption anymore.

Before the pandemic,the recruitment from Shagheelaveragedaround 10-15% of blue
collar hiring, and the quality of applicantshasimproved in terms of skills (suchasEnglish
Languageand Computer skills) and attitude. It eliminated almost half of the irrelevant
and unseriousjob applicants,asmany applicantswere not applyingfor a specificjob, but
was looking for any job, without being familiar with job requirements or scope, and
some changedtheir minds at different stage of the processdue to the lack clarity or
alignment UsingShagheelesulted in savingup to 60% of the time, effort and costto
completethe recruitment processfor the businessoy reducingthe mentionedissues

The businessalso saw significant improvement in the quality of the job candidatesin
terms of skills, knowledge, and in particular attitude/ work ethics compared with
applicants from walk-in applicants, as these applicants were more motivated, driven,
goal oriented, prepared,and problem solvers. Shagheehlso contributed to around 20%
reductionin employee'sturnover.

Workersfrom a youngage segmentwere lessinterestedin blue collar jobs, but thingsare
changingdue to the difficult economicsituation facingthe averageJordanianhousehold,
where one or eventwo incomegeneratorsis not adequateto coverthe growingneedsfor
these households Youngfemale workers are alsomore interested now in blue collar jobs
comparedwith their malepeers

Key recommendationsincluded more investment and shift towards competencybased
hiring comparedwith degreebasedjobs. Also, creating better clarity for job seekerson
the job openingsin terms of need and scope(Jobdescription) Preparingthe candidates
to the recruitment processincluding the interviewing process A need to increasethe
awarenesson Shagheelamong other segmentsas Community Collegesand University
studentsasunemploymentis increasing,and interest in blue collar hiring is more among
this segment



Shagheel Worker Interview 1

2 Interviews conducted with two job seekersfocusing on disadvantaged
young job seekers, one young Syrian male (28 years) basedin Irbid and
youngPalestinianmale (28 yearsalso)basedin Irbid.

Thefirst workeris a Syrianmalewith a diplomain accounting A

Startedhis careersin coffeehousesand dessertspreparingand worked for 6
years Findinga job in accountingwasnot possibledue his nationality (closed
professionfor non-Jordanians)

The person just lost his job at a coffeehouse due pandemic (lockdown
impactedcoffeehouses)

First time to hear about Shagheelwas through an advertising campaign
(billboard in Irbid). Before this, he has never used an online recruitment
platform, and used to look for jobs through personalnetwork and walk-in

interviewsand did not use his CVasemployershe targeted were not usedto

reviewingCVsand preferred getting information through interviews. Onejob

was securedin the last 6 months, but the job seekerwas not sure that job

camethrough Shagheel

The job seekerindicated that most jobs available in his domain do not
elevateto goodjobsor decentwork asthe incomeis low comparedwith the
long working hoursthat canreach10-16 for 7 dayssometimes Forinstance!
he worked for 6 months for 10-12 hours daily for 300 JDs/-$420 (~1
JD/hour). Another job was 12 hoursfor 15 JD/~$21 daily rate. 3" job was 16
hours (2 shifts) for 10 JD/~$14 daily rate. Thisforced him to sometimeswork
at multiple placesat the sametime to increaseincome.

and at that time, no jobs appeared After severalmonths, he updated his
accountand sawmore jobsthat did not appearbefore, mainly outside Jordan
(UAEandother countries.

One value identified by the job seekerwas the automated matching with
related jobswithout the needto searchandlook for jobs. Another valuewas
expanding the search scope to multiple cities and sharing the CV with
hundreds of employers comparedwith visiting them and providing paper-
basedCVso each It wasvery easyto usewith simpleclearinterface. It took
lessthan 5 minutesto generatethe CV,and it generatedmanyrelated jobsin
seconds He used another search engine before (Akhtabot) and it was
difficult to useevenfor acommunity collegegraduate

Overthe last6 years,incomevariedbetween200JDgo 600 JDsmonthly. The
high cost of living and limited income forced the job seekerto think about
immigratingto Europe If the incomeincreasedo higherlevelsto coverall his
needs,he was interestedto stayin Jordan In all previousjobs, no contract
was signed,and no benefits suchas health insuranceor socialsecuritywere
provided

The job seekerreported that the limited awarenessof Shagheelamong
Smalleremployersand job seekersin Jordanpersist. He indicated that he
never seen any ads on social media. He also indicated that the general
perceptionwastheseplatforms are lesseffective than traditional tools.



Shagheel Worker Interview 2

The 2" worker missedthe initial interview ashe wasnot ableto downloadand use zoom
for the interview, and interviewer had to do the interview over phone The job seekeg
explainedthat he is not goodwith technologyandwasnot ableto improvethis althoughhe
agreesit is important for him to develophis skillsas a young personlooking for a job in
Jordan

Thejob seekersis a residentof Irbid, completedonly high school(Tawijihi),and trained as
an electricianwith hisbrother. Hewaslookingfor a job at alocalcompanyandthis wasnot
possibleduethe lackof nationallD number(FromPalestine Gaza) A

Hewasintroducedto Shagheethrough a friend 6-7 months before the interview. Hewas
not able to securea job through ShagheelHe did not apply directly over Shagheelput
his friend applied on his behalf. When askedwhy he did not apply himself, he mentioned
he is not interested in usingdigital tools ashe doesnot believethis will produceneeded
results. He hasusedemail before and hiring facebookpagesto apply for jobs.

A

The averageincome ranged from 500-600 JDswhen temp jobs where available and
consideredthis income as good for a singlemale (bachelor) For him, the income s only
one smallpart in the assessmenbf work decency For him, most work opportunities do
not provide long term job security, do not value good performance, and layoffs are
increasing

He hasnegativeview of life in generaland doesnot seeanyimprovementin the future on
the professionaland personallevels, and most of his friends are also unemployedand
lookingfor jobs.

He is working now in temp jobs (2-4 weeks)with his brother in constructionand home
improvementprojects Thereasonthis is not translatingto a full-time job is due the lower
economicactivitiesin this domainnow, and the competition from Syrianworkerswho are
hardworkersandcostlessto hire.

Most of his good work opportunities came through personal connections from his
brother and not from customervisits or any sharingeconomyor employment platform.
Heis only interestednow to look for full time jobs and not lookingfor temp jobs, and not
opento the ideato use any sharingeconomyplatform to find suchjobs as he prefersto
work with his brother. When askedabout local platforms suchas AOUN he wasnot aware
they existed His options wasto changehis careerto somethingelse suchas painting or
evenimmigrate

When the key value proposition related to expandingthe searchscopeto multiple cities
and sharingthe CVwith hundredsof employerswithout the needto physicallyvisit any
wasdiscussedit wasclearthat the essenceof the servicewasnot understood,and there
is a strong need to communicate the benefits of the platform to the potential users
When this was explained, the job seekerbecamemore interested to use and try the
service,so eventhough he was aware of Shagheelhe was not aware of the benefits of
usingit, andthis increasedhis lack of confidencein thesedigital tools.
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Shagheel Partner Interview

The partner was introduced to YIL through a networking event and discussedduring the event
collaborationideas related to blue collar jobs with YILprogram manager The idea to expand Bayt
offering to includeblue collarjobs and help more peopleimprovetheir lives Thisrequiredfundingand
linkages Thisended by developinga complete plan on how to move forward. Another companywasg
discussinga similar concept with YIL,and Bayt ended up as the partner basedon their longterm
commitmentto expandthe conceptto the whole region Thisprocesstook 6 monthsto finalize the
conceptandcontractualrelationship

Someblue collar workersalreadyusedBaytengineto build their profiles and look for jobs Later, Bayt
built Shagheebs dedicatedplatform for blue collarsworkersthrough simpleand easy to use engine,
without the needfor an email,andbringingall blue collars jobsto one location

A
The platform was launchedat a big event that had high visibility and strong media coverage The
relationshipdevelopedas a long-term partnershipthat extendedto severalprojects Shagheebeinga
private sector led program improved the sustainability model for the platform. YIL management
understoodthe benefitsof that and providedflexibility for Bayt

Support provided included grant that covered technical development and marketing activities,
supporting the outreach activities through YIL network and relations with relevant NGOs and
government organizations,assistancein program design/ management/ monitoring/ reporting, and
finally conductingthe feasibilitystudy.

With a limited marketing campaign,over 3400 jobs posted from 1800 employers majority outside
Jordan What helpedto increasethe traction is that exiting Bayt users(international suchasPepsiCo,
regional such as Futtaim group, and local such as Arab PotashCompany)started using Shagheelas
separate platform only for Blue collars jobs. Somecompaniesdoubled their job posting by adding
blue collarjobsto their posting (white collarjobs). A

In Jordan,leadingcompaniesstarted using Shagheeto expandthe pool of applicantsfrom the samé&
area/cityand attracted applicationsfrom job seekerdrom the whole countrywho are willing to relocate
to another city provideda good payingjob is provided Thismight have some negativeimpacton local
residentworkers seekingjobs as competition is increasingdue to havingapplicantsfrom other area’
however this effect is limited as many of these jobs are highly technicaljobs that is lackingin these
areas

each other. Another feature added was to allow for confidential job postingswhere the employer
wantedto stayanonymoudo reduceunwantedthird-party interferences

One challengefacedis increasingthe demand by convincingSMEowners to use online recruitment
platforms as they are more traditional in their hiring processcompared with larger companies
Another one is to increasethe supply by creatingmore awarenesson Shagheelnd its benefits and
encouragingblue collar workersto apply online. Oneway to attract employerswasto provide limited
free job postings and allow them to try the servicesfor free. Also, creative ad campaignswere
launchedusinglocal cartoon characters(Abu Mahjoob) to bring the new conceptcloserto blue collars
workerswho perceiveall digital platformsto be targetedto white collarworkersand not them.

YlLcontributed to dealingwith these challengesby supporting researchactivities to understandthe
issuesand working together to producesolutions Thetargets set were achievedand beyondin terms
of number of applicants and number of posts, however this could have been more without the
negative effects due the pandemic where hiring was stopped at most companies Shagheelis
expectingto have over new 6 thousand posts in the coming few months. As for number of people
beinghired, the datais not fully capturedasemployersdo not haveto provide feedbackon the hiring
resultsandthat is why the estimated numbersare 2-3 times higherthan reported ones, supported by
the large number of applicants and postings and estimated high conversionrate. Only a limited
number of companiesconfirmed the hiring through & a | NJsXKR NIuRIShagheelis trying to
provide incentivesfor employersto indicate the hiring results. Out of over 700 hiring confirmed, only
20%wasfor local jobsin Jordan

The easyto use interface and strong technologybackendenabledachievingthe results The business
model hasnot changedsincethe start and remainedfocusedon monthly subscriptiongor job posting
andCVsearch

Theengagementevelwith YlLmanagementvas high and includedweeklyreports and updates It also
includedsharinginformationon related eventsandactivities

The grant was valuable, but the non-financial support was more important as it allowed better
utilization of the funds,and reducedany issuesor risksrelated to the implementation Paymentswere
doneontime andthrougha smoothprocess

Onerecommendationwasto provide more financial supportto expandthe partnership and increase
the marketingand overallresults.



Sharing Economy /Partner Interview 1 st

A Thepartnerwasintroducedto the programthrough personalnetwork (a friend).

The understandingof the opportunities and offering becomebetter after joining the program Keyvalue was the support at the kickoff stageand the
exposureto the socialimpact concept

No initial expectationsexisted other than the grant (grantto coverapp development) Nonfinancial servicesprovided were focusedon the incubation
which provided good and presentable offices. YILhelped in the selection and onboarding processfor early workers and outreach activities among
disadvantagedgroups Additionally, support fund raising activities through Beyond Capitaland create linkageswith Mercy Corpsin Kenyato expand
offering to other countries

TheNon-Financialserviceswere asimportant asthe grant.

Indicatorswere focusedon numberof workersto be reached trained, and businesggrowth .

Engagementvith YILManagementwashigh (2-3 timesa month, Updateson businessfund raising)and supportexceededexpectations
Paymentprocesscanbe improved asit requiresthe startup to investand get reimbursedlater asno upfront paymentwas offered.
Thenet incomevariesalot betweenworkers,and couldbe $200/month and $2000month

Workersegmentis females(27-40 years)lookingfor extraincome

RelatedSDGdrom founder perspectivel,3, 5, 8, 9.

Decentwork from founder perspective Flexibility,incomeincrease

Succesfactors Ecosystensupport, better technologyadoptiondueto COVIRY.

Othersupportprovidedfrom other programs(ShomanMercy Corps Mobadroon),but YILsupportcameat a criticaltime for the partner.
Thekeyrisksand challengesxpectedin the future arerelatedto governmentregulationsand taxation

Thepartner recommendsupfront paymentswith clear KPIsand good follow-up processesgcreate more clarity of the benefits and opportunities, evenif
somedid not materialize,and help startupsto expandto other countriesusingMercy Corpsnetwork and partnerships

T
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Sharing Economy /Partner Interview 2 st

Thefounderis a serialentrepreneur
Thepartnerwasintroducedto the programthroughanemailsentby YILto the partnerto invite the founderto participatein the program

Theexpectationswere met (grantto be usedto procureequipmentand supplies) No NonHfinancial serviceswere provided asthey joined the
programat a late stage

Thegrant sizeis very limited comparedwith their monthly spending(Total grant sizewas around quarter of their monthly spending) thus the
contribution of YILto the growth of the partner islimited.

YlILprogramhelpedto increasethe interest within the partner to improve the worker incomeandwork decencyin general
Thepartner indicateda complexpaymentprocesshat required upfront investmentand due diligenceprocesso assesgurchasingchoices
Barriersto growth is high Costof acquisition, complexoperationalmodel,and attractingright investors

Indicatorswere focusedon increasinghumberof workers

Thepartnerindicatedthat the engagemenwith YILManagementwasmoderateandthe programwaswell organized
Workersegmentis maleswith goodphysicalconditionanddrivinglicense/vehicle|lookingfor extraincome
RelatedSDGg$rom founderperspective 3, 8, 12.

Decentwork from founder perspective Flexibilityincomeincrease

Succesfactors Excellenunderstandingof the metrics,strongmarketing,optimizeoperation

Nosupportprovidedother than YlLandinvestors(Angels& VCs)

Thekeyrisksand challengeexpectedin the future arerelatedto scalabilityand havingoperationin multiple countries

Thepartner recommendshaving phase2 where partnerswho had good performanceare provided with additional support with specificand
new objectives

To T To To To To Do Po Do Po Do Do Do Do I Do
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Sharing Economy /Partner Interview 3 st

The partner was introduced to the program through an invitation sent directly from YIL management.
The understanding of the challenges, economic impact angle and solutions become better after joining the program.

The expectations were met through the grant (grant to develop and test other new services, legal advice regarding IP apdaclersts). The Equity financing
provided through Beyond Capital offered some cushion that reduced the negative impact of COVID19.

No targets set as part of the project. Justification provided was this is a new product, and it was difficult to put somedioms.
No NonFinancial services were provided. Only the grant.

Indicators were focused on number of workers to be reached, income and net income.

Engagement with YIL Management was high (regular updates).

Payment process was good.

Worker segment is females (48! years) looking for extra income. Its starts with education products, then startups, then gapioniding career development
opportunities and different work opportunities for workers.

Related SDGs from founder perspective:4, 5, 8 , 10.

Decent work from founder perspective: Safety (working from home), Flexibility, skill development, income increase, motivatio
Success factors: Better technology adoption due to COVID19 ( workers and customers).

Other support provided from other programs (iPARK, Mercy Corps, Beyond Capital ), but YIL support came at a criticddeipea tioer.
The key risks and challenges expected in the future are reduced demand for services.

The partner recommends to link companies together between different countries within the YIL program, create linkages wittyKerps offices in other countries
to expand offering in other markets, and establish better clarity on the program reporting requirements and managing exjpeta

To To Do o Do Po Do Do Do Do Do Do Do Do Do
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Sharing Economy /Partner Interview 4 st

A Thepartnerwasintroducedto the programthrougha connectionfrom a previousjob.

A Theexpectationswere met (grantto coverlegalagreements software development,building QA capabilities) Nonfinancial services
provided were focusedon the incubation which provided good facilities, senseof community (sameindustry) and reduced rent.
Otherincludedsometraining activities, linkages brainstormingactivities.

A YlLprogramhelpedto developbetter target setting and monitoring capabilitiesat the partner. Thesupport provided alsohelpedthe
businesgo more than doublein revenueandraisefundsfrom multiple investors

A TheNon-Financialservicesvere more important than the grant.

A Barriersto growth is governmentregulationg/taxation and fundingraising

A Indicatorswere focusedon increasingiumberof workersandtheir income

A Engagemenwith YILManagementwashigh (Updateson businessfund raising)and supportexceedecdexpectations

A Excellenpaymentprocesshat is flexible andstartup friendly.

A Workersegmentis females(Jordaniar Syriansworkingfrom homeandlookingfor extraincome

A RelatedSDGgrom founderperspective 1, 2,5, 8, 9.

A Decentwork from founder perspective Flexibility,jincomeincrease

A Additionalsupportprovidedfrom other programs(EBRDNAFESJSAID)

A Thekeyrisksand challengesexpectedin the future are related to major drop on demanddue to pandemicwhich reducescorporate
eventsandmeals

A Thepartner recommendsreducingthe reporting requirementsasit coveredmanyareas
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Sharing Economy /Partner Interview 5 st

The partner was introduced to the program through another Mercy Corps global program.

The expectations were met through the grant (Some Salaries, Marketing campaign and HR cost) and good overall experience.
No NonrFinancial services were provided.

Income for workers was lower than expected due to fluctuations in contracts.

Engagement with YIL Management was very limited.

There were issues in the payment process, as the plans changed with time, and YIL was not flexible to accept the chariges due
contract, so the impact was limited.

Worker segment is disadvantaged youth and refugees. Males are more driven and committed.

SDGs from founder perspectite2, 4,5, 8, 9.

Decent work from founder perspective: Safety (working from home), Flexibility, skill development, income increase, motivatio
Additional support provided from other programs (acceleration programs).

The key risks and challenges expected in the future are limited growth (saturation), limited interest frampuat driven VCand
reduced demand for products due to COV8D

The partner recommends to set the expectations regarding data collection and impact assessment, as the startup was nobaware
the requirements. Also, supporting the companies in setting better grant objectives as enacting change later is diffisolfrefluce
program HR changes as multiple changes in contact person created difficulties as the process changed.

To  To Do To To Do T Do o To To Do
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Sharing Economy /Partner Interview 6 st

A The partner was introduced to the program through invitation sent directly from YIL.

A The expectations was partially met through the grant (grant used to fuel the changes in the business model). The impaeNointirinancial services was limited except the incubator.
Equity financing through Beyond Capital provided additional funding to support developing the business model further. Satnerships were discussed, but unfortunately did not
materialize, and the grant size was reduced significantly. Several introductions and business linkages were organizedhbut results.

YIL team was overutilized and seemed to be busy all the time, which reduced startup willingness to proactively seek additiopart.
Limited NonrFinancial services were provided except incubation that had some positive financial impact (around 300 JDs\irsavings)).

Training activities were not customized to the needs of the startups and some trainers had limited startup practical expertequity financing through Beyond Capital faced several legal
issues related to registration and agreement, and the legal process and investment execution took long time that negatipeiyteéd the startup. This was only resolved after YIL
Management stepped in.

Indicators were realistic and reasonable. Focused on number of workers to be reached, income and net income.

Income for workers was lower than expected due to delay in investment which delayed digital marketing activities. Newiaslas®e than expected because of the high cost of new product
development and new raw material (reduced profitability by 50%).

Engagement with YIL Management was high (regular updates). There was a need for a dedicated additional senior resourgeltogaheanced support and align with related activities
inside and outside Mercy Corps. There was need also for more structured support process.

Excellent payment process was good and without delay. First payment was difficult, but then the process became easier.

Worker segment is males and females, mainly Syrians. Females Syrians are more driven and committed.

Related SDGs from founder perspective:1, 2, 4, 5, 8, 9.

Decent work from founder perspective: income increase, motivation.

Other support provided from other programs (Word Bank, UNICEF, Beyond Capital ).

The key risks and challenges expected in the future are limited growth (saturation), limited interest frampamt driven VCand reduced demand for products due to COVID19 .
The partner recommends to hire an additional ftilme senior resource and changing the concept from support to partnership.

To To o

To Do To To To Do o Po o Do
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YIL Level Impact using Key Program Indicators (77 MErcY

The number of beneficiaries directly
or indirectly impacted in some way
by program activities. This could be
for example the number of
beneficiaries who have created
profiles on online platforms or
attended a training.

Number of beneficiaries making
sales due to the new product or
service created by supported
businesses in partnership with the
program.

2- Total
EENEEEES
Generating
Additional Income

1- Total
EENEIEERES
Reached

The amount of net income change

indicates the value of the total

amount of revenue accrued by

A$931,1OO individuals relative to a base period
and can be calculated based on the

total amount of revenue minus any

costs incurred during the reporting

4- Total period minus the total amount of

Revenue accrued by Dbeneficiary A
directly related to the new product or
service developed by supported $1’8351857
businesses in partnership with the
program.

3- Total

Beneficia revenue minus any costs in the
Income (USD) base period.

Benefici f
Revenue (USD)
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YIL Level Impact using SDGs Themes

Decent Work
Creation of secure and socially inclusive jobs. In developing countries,
vulnerable employment affects three out of four workers (ILO).
Eradicating poverty is only possible through stable and well-paid jobs.

DECENT WORK AND
ECONOMIC GROWTH

o

Basic Needs
Provision of critical services to
low income communities which

helps them to escape poverty.
According to the World Bank,
in 2015 10% of the population
lived on less than US 1.9 per
day and this has been
exacerbated by the current
COVID 19 sanitary crisis.

2 IERD GODDHEALTH
HUNGER AND WELL BEING

il | .y W

1 NO
POVERTY

GENDER
EQUALITY

¢

Wellbeing
Enhanced health, education
and equal opportunities are
contributing to provide
wellbeing for low income
communities. Efficient, good
quality and affordable delivery
of such services lead to a
direct improvement in quality
of life.

GOOD HEALTH QUALITY GENDER
AND WELL-BEING EDUCATION EQUALITY

e M &
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YIL Level Impact using SDGs Themes

Primary Impact

DECENTWORK AND
ECONOMIC GROWTH

GENDER
EQUALITY

1]
POVERTY

SDG 8: Promote decent work for all and QUALITY
sustainable economic growth EDUCATION
SDG 8 Targets: 8.5, 8.6 a

Key impact themes: Employment, economic M '

inclusion and capacity building

V Access to productive employment and decent
GOOD HEALTH
AND WELL-BEING

work for youth
4\,\/‘,

V SME access to financial services
ZERO

HUNGER

(({
W

RESPONSIBLE
CONSUMPTION
ANDPRODUCTION

SDG 5: Achieve gender equality and empower
all women and girls

SDG 5 Target: 5.1, 5.b

Key impact themes: Diversity and equal
opportunity

V Access to services for women

SDG 1: End poverty in all its forms everywhere
SDG 1 Targets: 1.1,1.2,1.4

Key impact themes: Availability of services for

those of low income 1
V Access to basic goods and services

QO

Secondary Impact

SDG 4: Ensure quality education for all
SDG 4 Targets: 4.3,4.4,4.5

Key impact themes: Capacity building and
availability of a skilled workforce

V Access to vocational training

SDG 3: Ensure healthy lives and promote well-
being for all at all ages

SDG 3 Target: 3c

Key impact themes: Access to quality essential
health care services

V Access to healthcare services

SDG 2: End hunger, achieve food security and
improved nutrition

SDG 2 Target: 2.1

Key impact themes: Healthy and affordable
food, food security

V Access to safe food

SDG 12: Ensure sustainable consumption and
production patterns

SDG 12 Targets: 12.2,12.4

Key impact themes: Sustainable sourcing

V Access to sustainable products
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YIL Level Impact using IMP Impact Matrix

IMPACT OF UNDERLYING ASSETS / ENTERPRISES
A B C

A o avoid ha Dene akeholde ontribute to solutio

Signal that impact matters

Signal that impact matters
+ Engage actively

MANASAH @WIIHI(AHIIIINII @

P Linain;ﬁlot [v_‘;HRL!bra

Signal that impact matters

3 + Grow new/undersupplied
capital markets

Signal that impact matters
+ Engage actively

4 + Grow new/undersupplied
capital markets

INVESTOR’S CONTRIBUTION

Signal that impact matters

5 + Grow new/undersupplied
capital markets
+ Provide flexible capital

Signal that impact matters

+ Engage actively

6 + Grow new/undersupplied E @ a Bilforon = s
capital markets QU Shal'(]I
+ Provide flexible capital SALALEM cares e
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YIL Financial Summary (USD)

Other Direct
Costs, 73,197,

0,

Consulting,

82,590, 7%

Program
Activities &
Consulting,

1,229,802, 53%

Grants, 623,952
, 51%

Marketing, /

2,500, 0%
Travel, 61,596,

\ 3%
Supplies,

11,979, 1% 119



YIL Grants Summary (USD)

Mrayti Bilforon Cash Grants - Business recovery

Aoun 2%
2% 2% Connect to Fit <

% 2%
2% Lina Gas Instatoot
Salalem

2%
Basket
2%

__GSG

2%
Sharqi
Beyond capital investment fund ‘ )4 2%q|

36%

- WorkAround
\ )

Manasah
3%
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Intervention Domain Level Impact

using Key Program Indicators(®?

Total Net Income (Actual, USD) 383,080

Total Revenue (Actual, USD) 709,407

Making Sales (Actual, Workers)

Reach (Actual, Workers)

0% 10% 20%

m Job matching for blue collar workers

30% 40% 50% 60%

m Sharing economy and digital marketplace support

70% 80%

= Talent management solution

90%

100%
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Intervention Domain Level Impact

using Key Program Indicators(@?

$1,000
$932
$900
$800
$700
$600
$503
$500
$400 $375
$300

$200

$100

Total Funding (Direct & Indirect)/ Worker (USD) Total Revenue/Worker (USD) Total Net Income/Worker (USD)

®mJob matching for blue collar workers m Sharing economy and digital marketplace support = Talent management solution
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Number of male and female beneficiaries reached through program activitid§sc o nt 0

MERCY
CORPS

Total Beneficiaries Reached by Age
Group

2153

18-24 years 25-34 years 35-49 years 50+ years

Total Beneficiaries Reached by
Nationality

Syrians I 3009

Other Nationality 77735

Jordanians - 12121

Total Beneficiaries Reached by Bayt by
Nationality

2%

86%

= Jordanians Other Nationality = Syrians

Total Beneficiaries Reached by Shared
Economy Partners by Nationality

45%

= Jordanians Other Nationality = Syrians

Sex Breakdown of
Beneficiaries Reached

OMales BFemales
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Number of male and female beneficiaries reached through program activitid§sc o nt 0 ¢/ MERCY

CORPS

Percentage of Total Beneficiaries Reached by Partner by Age Group

2% 1% 1% 3% 1%
N 3% [ S
6% 5%

8%
21% 24%
26%

0
43% 23%

43%

27%

86%

13%

7%
Aoun Bayt Bilforon Carers CtF Instatoot Lina Gas Mrayti Salalem Sharqi WorkAround

m18-24 years m25-34 years 35-49 years m50+ years



Number of male and female beneficiaries reached through program activitid§sc o nt 0 ¢/ MERCY

CORPS

Percentage of Total Beneficiaries Reached by Partner by Nationality

Aoun 2%

Bayt 12% 2% 86%

Bilforon 100%

Carers 96% 4%

CtF 99% 1%

Instatoot 92% 2% 7%

Lina Gas 100%

Mrayti 73% 15% 12%

Salalem 91% 9%

Sharqi 24% 76%

WorkAround Y% 36% 62%

m Jordanian W Syrian Other Nationality



Number of male and female beneficiaries reached through program activitiésc

89%

11%

Aoun

89%

11%

Bayt

90%

10%

Bilforon

Percentage of Total Beneficiaries Reached by Partner by Sex

2%

28%

Carers

66%

34%

F

Ctl

100%

55%

45%

0%

Instatoot Lina Gas

m Males ®mFemales

99%

65%

35%

1%

Mrayti Salalem

73%

65%

35%

2%

Sharqi WorkAround

1£0



Number of male and female beneficiaries reached through program activitig§sc o n t ¢/ MERCY

CORPS

Shared Economy Partners' Projections Vs. Results in Terms of
Total Beneficiaries Reached

Al 174
O_M Projections Vs. Results in Terms of Total oun .
Beneficiaries Reached

286

Bilforon
I 300

87861

Carers 124

100

CtF 208

Instatoot 106
70
. 303
L
ina Gas _ 300

350

30000

Projection Actual

® Actual mProjection



Number of beneficiaries making sales & Number of beneficiaries who gain additional worpportunities

Total Beneficiaries Making Sales and Who
Gain Additional Work Opportunities by Age
Group

1296

103

18-24 years 25-34 years 35-49 years 50+ years

Total Beneficiaries Making Sales and Who
Gain Additional Work Opportunities by
Nationality

Syrians - 144

Other Nationality 1183

Total Beneficiaries Reached by Bayt by
Nationality

2% . ..
Sex Breakdown of Beneficiaries

Making Sales and Who Gain
Additional Work Opportunities

86%

= Jordanians Other Nationality = Syrians

Total Beneficiaries Reached by Shared
Economy Partners by Nationality

BMales BFemales

45%

= Jordanians Other Nationality = Syrians 128



Number of beneficiaries making sales & Number of beneficiaries who gain additional work opportunitiesc o nt 6 MERCY

CORPS

Percentage of Beneficiaries Making Sales and Who Gain Additional Work Opportunities by Partner by Age Group

2% 2% 3%

- 4% - P 3% I a0
7%

16%

21%

39% 24% 23% 38%

43%

92%
30%

81%

14%
8%

4%
Aoun Bayt Bilforon Carers CtF Instatoot Lina Gas Mrayti Salalem Sharqi WorkAround

m18-24 years ®m25-34 years 35-49 years m50+ years



Number of beneficiaries making sales & Number of beneficiaries who gain additional work opportunitiesc o nt 6 MERCY

CORPS

Percentage of Beneficiaries Making Sales and Who Gain Additional Work Opportunities by Partner by Nationality

Aoun

Bayt 12% 2% 86%

Bilforon 88% 10% 2%

Carers 91% 9%

CtF 99% 1%

Instatoot 90% 3% 7%

Lina Gas 100%

Mrayti 73% 5% 22%

Salalem 94% 6%

Sharqi 24% 76%

WorkAround 10% 90%

m Jordanian W Syrian Other Nationality



Number of beneficiaries making sales & Number of beneficiaries who gain additional work opportunitieésc o n t

¢/ MERCY

CORPS

98%

89%

11%

|

Aoun Bayt

Percentage of Beneficiaries Making Sales and Who Gain Additional Work Opportunities by Partner

by Sex
100%
85%
78%
62% 60%
38% 40%
22%
15%
0%
Bilforon Carers CtF Instatoot Lina Gas

m Males ®Females

98%

61%

39%
|

Mrayti Salalem

65%

35%

Sharqi

62%

38%

WorkAround

LUl



Number of beneficiaries making sales & Number of beneficiaries who gain additional work opportunitieésc o n t MERCY

O_M Projections Vs. Results in Terms of
Beneficiaries Making Sales and Who Gain
Additional Work Opportunities

1433

Projection Actual

CORPS

Shared Economy Partners' Projections Vs. Results in Terms
of Beneficiaries Making Sales and Who Gain Additional Work
Opportunities

6
Aoun 175

|

. 125
Bilforon 100

carers | — o
e | — i

m Actual mProjection



Beneficiary total revenue from sales

Beneficiary Total Revenue from Sales by Age
Group Beneficiary Total Revenue from Sales by Partner

Bayt $709,407
$471,754
$354,956 iforon | 326,961
$113,216 carers [l $24,903
18-24 years 25-34 years 35-49 years 50+ years CtF . $25,854
Beneficiary Total Revenue from Sales by instatoot [ $55.752

Nationality
Lina Gas - $57,280

Syrians - $123,753
vrayti [ 5162869
Other Nationality $670,695 Salalem _ $104,665

Shargi _ $97,300
workaround [l $30,229



Beneficiary total revenue fromsale§ c ont 0 d

Beneficiary Total Revenue from Sales by Sex O_M Beneficiary Total Revenue from Sales by Sex

$1,075,995

Females $75,508

$699,863

Males $633,898

@Males BFemales



Beneficiary total revenue fromsale§ c ont 0 d

$255,368
$179,508
$71,593
$21,808
$1,130 $3,095 .
| |
Aoun Bilforon Carers

Shared Economy Beneficiary Total Revenue from Sales by Sex

$15,938
$9,917

CtF

$57,280

$33,024

$22,72
. I $-

Instatoot Lina Gas

m Males ®mFemales

$161,408
$74,312
$30,353
$1,461 I
Mrayti Salalem

$31,960

$65,340

Sharqi

$28,181

WorkAround



Beneficiary total revenue fromsale§ c ont 0 d

Shared Economy Partners' Projections Vs. Results in Terms of Total
Revenue from Sales

Aoun $180,638

$131,327

O_M Projections Vs. Results in Terms of

Total Revenue from Sales Bilforon $326,961
$355,684

$24,903
$13,598

$1,336,081 Carers

CtE $25,854

]

$78,705

$709,407

$55,752

In
statoot $46,326

. $57,280
Lina Gas $15300

'|

$162,869

Projection Actual Mrayti $162,590

$97,300

Sharqi $80 452

H Actual ®Projection



Beneficiary total net income

Beneficiary Total Net Income by Age Group
$464,098 Beneficiary Total Net Income by Partner

Bayt $383,080

$212,940 $228,395

giforon [ ss3.548

$25,666
Carers - $19,279

18-24 years 25-34 years 35-49 years 50+ years

cr | s1a582
Beneficiary Total Net Income by Nationality

Instatoot - $35,503

Syrians . $38,154 LinaGas [l $15.828

alaler | 5104
shargi [ $30,135
workaround [l $30.229

Jordanians $516,}



Beneficiary total netincomei cont 0d

Beneﬁciary Total Net Income by Sex O_M BeneﬁCiary Total Net Income by Sex

Females - $40,775

$575,189

$355911

OMales OFemales

Individual Income of Beneficiaries Making Sales

$3,376

$1,957
$1,720

$668
$503 $567 $486 $419

$200
$52 $54
E ] R B = B =

Aoun Bayt Bilforon Carers CtF Instatoot Lina Gas Mrayti Salalem Shargi  WorkAround 138



Beneficiary total netincomei cont 0d

Shared Economy Beneficiary Total Net Income by Sex

$105,965 $106,932

$74,312

$68,043

$30,353
$28,181
$16,989 it $19,418
$15,504 , $14,37 $15,828
$8,989 $10,717
$5,593

$672 $2,290 [ ] N 682 $2,049

— [ | —_— |
Aoun Bilforon Carers CtF Instatoot Lina Gas Mrayti Salalem Sharqi WorkAround

m Males BFemales



Beneficiary total netincomel c ont 0 d

O_M Projections Vs. Results in Terms of Total Net
Income

$721,483

$383,080

Projection Actual

Aoun

Bilforon

Carers

CtF

Instatoot

Lina Gas

Mrayti

Sharqi

Shared Economy Partners' Projections Vs. Results in Terms of
Total Net Income

$106,637

$51,480

$83,548

$44,906

$19,279
$11,014

$14,582
$62,964

$35,503
$41,693

$15,828

i

$4,050

$107,615

$89,906

$30,135

$67,089

m Actual mProjection



Partner Level Impact using SDGs Themes

Bayt-Shagheel:Online jobmatching platform that focuses on bloellars and basic skills jobs ;m::';m a

Aoun: App that enables serviaesers to find technicians for cleaning, electronics, plumbing etc. — —Thun |5
Basket: Tech-enabled solution to connect its users with shops for delivery i ..
Bilforon: App that connects people who want to order food with hbased cooks and homemade food = Esaamm

!M‘MI‘

Carers: Mobile app that connects certified nurses and babysitters with households

Connect to Fit: Online fithess guide M:r ; 3'“ E“"“"“"'w"“"“"m
LinaGas: App that utilizes advanced locatirased technology to facilitate gas delivery
3 N0 WELL-BEMNG

- s [ |8
Mrayti: App that connects thouse aestheticians and providefiome beauty services Mm' —fe ..
Shargi Shop: Online platform that provides artisans with technical support to access the international market  prm pyem

GODDHEALTH

Salalem:Learning company that focuses on creating technology solutions and online designed courses

WorkAround: Refugees and displaced people with university degrees employed as data annotators for highly FE* EE=T
technical tasks it | 4

DEIINIWMKANH RESPONSIBLE
VERTY 5 m\lﬁUTV ECWMIE GROWTH 2
M’M‘
. DEI}[NIWIMKANH
IVERTY EQUALITY ECONOMIC GROWTH

5 GENDER D[ ENTWORK AND
[uUII.IIV EEHNI!MI GROWTH

8 'DEGENT WORK.AKD

DECENT WORK AND
ECONOMICGROWTH
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Total Beneficiarie

Reached

Total Beneficiaries
Generating
Additional Incomé

Tot al Ben

Net Income (USD

Partner Level Impact using IMP Impact Matrix (16

DEGENT ¥ORK AKD
ECONONIC GROWTH

o

Dimension

Impact category

Impact 1:

Beneficiaries reporting work becoming more decent

Assessment

Impact 2:

Beneficiary total net income increased

Assessment

Outcome level in period |Negative Ouicome . Positive Outcome | Negative Outcome . Positive Outcome _ |
l » Ll
Importance of the Unimportant Unimportant
Important Outcome Important Outcome
outcome to stakeholder | =~ Outcome P _ Outcome P
< > @
Stakeholder Young/Blue Collar male workers
Outcome level at baseline|  well-served Underserved Well-served Underserved
< @ > @
Scale Small scale Large scale Small scale Large scale
Depth Marginal change . Deep change Marginal change . Deep change
d » »
l > >
Duration |, Short term . Long term ‘ Short term . Long term
l »
Likely better Likely better
Depth counterfactual Likely worse y Likely worse y
b o > &
. Likely better Likely better
Duration counterfactual Likely worse y Likely worse y
. ) > ]
»
Risk type Evidence risk Execution risk
Risk level | High risk ’ Low risk = High risk . Low risk
l »

BENEFIT STAKEHOLDERS

BENEFIT STAKEHOLDERS

Enterprise's overall impact classification: BENEFIT STAKEHOLDERS



https://impactmanagementproject.com/impact-management/what-is-impact/what/
https://impactmanagementproject.com/impact-management/what-is-impact/what/
https://impactmanagementproject.com/impact-management/what-is-impact/what/
https://impactmanagementproject.com/impact-management/what-is-impact/what/
https://impactmanagementproject.com/impact-management/what-is-impact/who/
https://impactmanagementproject.com/impact-management/what-is-impact/who/
https://impactmanagementproject.com/impact-management/what-is-impact/who/
https://impactmanagementproject.com/impact-management/what-is-impact/how-much/
https://impactmanagementproject.com/impact-management/what-is-impact/how-much/
https://impactmanagementproject.com/impact-management/what-is-impact/how-much/
https://impactmanagementproject.com/impact-management/what-is-impact/how-much/
https://impactmanagementproject.com/impact-management/what-is-impact/how-much/
https://impactmanagementproject.com/impact-management/what-is-impact/contribution/
https://impactmanagementproject.com/impact-management/what-is-impact/contribution/
https://impactmanagementproject.com/impact-management/what-is-impact/contribution/
https://impactmanagementproject.com/impact-management/what-is-impact/risk/
https://impactmanagementproject.com/impact-management/what-is-impact/risk/
https://impactmanagementproject.com/impact-management/what-is-impact/risk/

Partner Level Impact using IMP Impact Matrix (%)

GODDHEALTH
MO WELL-BEING

5 GENDER DEGENT WORK AND
EQUALITY ECONOMIC GROWTH

& | af

Bilforon

v

Dimension

Impact category

Impact 1:

Beneficiaries reporting
work becoming more decent

Assessment

Impact 2:

Beneficiary total net income increased

Assessment

Outcome level in period |Negative Outcome Posmve&lcome . |, Negative Outcome . Positive Outcome |
l » Ll
Importance of the Unimportant Important Outcome Unimportant Important Outcome
outcome to stakeholder | Outcome - Outcome ’
Reached b —
Stakeholder Low Income female workers (mainly housewives)
Outcome level at baseline]  Well-served Underserved Well-served Underserved
125 < @ > @
Scale Small scale ’ Large scale _ Small scale ’ Large scale
Total Beneficiaries — — ~
Generatin
Additional |ncgom Depth ‘l\/largmal change . Deep change _ Marginal change . Deep change |
l L Ll
Duration |, Short term ‘ Long term »~ Short term . Long term
l »
Depth counterfactual Likely worse Likely better Likely worse Likely better
< . > ‘
Duration counterfactual | Likely worse Likely better Likely worse Likely better
: . - J
Risk type Evidence risk Execution risk
Risk level High risk . Low risk o High risk . Low risk
»
CONTRIBUTE TO SOLUTIONS CONTRIBUTE TO SOLUTIONS
Tot al Ben Enterprise's overall impact classification: CONTRIBUTE TO SOLUTIONS
Net Income (USD
449
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Total Beneficiarie

Reached

Total Beneficiaries
Generating
Additional Incomé

Tot al Ben

Net Income (USD

Partner Level Impact using IMP Impact Matrix (30

BONDHEAITH quaury GENDER DECENT WORK AND
ANDWELLBEMG EDUGATION EQUALITY ECONOMIC GROWTH

Dimension Impact category

Impact 1:

Beneficiaries reporting work becoming more decent

Assessment

Impact 2:

Beneficiary total net income increased

Assessment

Outcome level in period |Negative Ouicome . Positive Outcome | Negative Outcome Positive Outcome _ |
l » Ll
Importance of the Unimportant Unimportant
Important Outcome Important Outcome
outcome to stakeholder | =~ Outcome . _ Outcome P
l >
Stakeholder Young female workers
Outcome level at baseline|  well-served Underserved Well-served Underserved
< ® -
Scale Smaljgagale Large scale Smadscale Large scale
= Ll
Deep change )
Depth Marginal change Marginal change Deep change
d » »
: ® > e -
Duration |, Short term . Long term ‘ Short term . Long term
l »
Depth counterfactual Likely worse Likely better Likely worse Likely better
< . > ‘
Duration counterfactual Likely worse Likely better Likely worse Likely better
< @ > @
Risk type Evidence risk Execution risk
Risk level | High risk ’ Low risk = High risk . Low risk
l »

BENEFIT STAKEHOLDERS

BENEFIT STAKEHOLDERS

Enterprise's overall impact classification: BENEFIT STAKEHOLDERS
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Partner Level Impact using IMP Impact Matrix 4©)

SALALEM

A194

Total Beneficiarie

Reached

Total Beneficiaries
Generating
Additional Incomé

Tot al Ben

Net Income (USD

quauTy GENDER DECENT WORK AKD
EDUCATION ECONOMIC GROWTH

g | af

]

Dimension

Impact category

Impact 1:

Beneficiaries reporting work becoming more decent

Assessment

Impact 2:

Beneficiary total net income increased

Assessment

Outcome level in period |Negative Ouicome . Positive Outcome | Negative Outcome . Positive Outcome _ |
l » Ll
Importance of the Unimportant Unimportant
Important Outcome Important Outcome
outcome to stakeholder | =~ Outcome P _ Outcome P
. . -
Stakeholder Young female workers
Outcome level at baseline|  well-served Underserved Well-served Ungggserved
< ® -
Scale Small scale Large scale Small scale Large scale
Depth Marginal change . Deep change Marginal change . Deep change
d » »
l | 4 >
Duration |, Short term . Long term ‘ Slm‘erm Long term
l »
Depth counterfactual Likely worse Likely better Likely worse Likely better
- . - .
Duration counterfactual | Likely worse Likely better Likely worse Likely better
< ® > ®
»
Risk type Drop risk Drop risk
Risk level | High risk Low risk = High risk Low risk
. @ > ®
BENEFIT STAKEHOLDERS BENEFIT STAKEHOLDERS

Enterprise's overall impact classification: BENEFIT STAKEHOLDERS
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Partner Level Impact using IMP Impact Matrix (5©)

Total Beneficiarie

Reached

Total Beneficiaries
Generating
Additional Incomé

Tot al Ben

Net Income (USD

5 GENDER DEGENTWWORK AND
EQUALITY ECOMOMIC GROWTH

o

Dimension

Impact category

Impact 1:

Beneficiaries reporting work becoming more decent

Assessment

Impact 2:

Beneficiary total net income increased

Assessment

Outcome level in period |Negative Ouicome . Positive Outcome | Negative Outcome Positive Outcome _ |
al » >
Importance of the Unimportant Unimportant
Important Outcome Important Qutcome
outcome to stakeholder | =~ Outcome P _ Outcome P
l >
Stakeholder Low Income female workers (mainly Syrian refugees)
Outcome level at baseline|  well-served Underserved Well-served Underserved
< @ > @
Scale Smaljggale Large scale Smallagale Large scale
= Ll
Depth Marginal change Deep change Marginal change Deep change
dl » »
. ® > >
Duration |, Short term ‘ Long term ‘ Short term Lonirm
l »
Likely better Likely better
Depth counterfactual Likely worse y Likely worse y
< . > .
. Likely better Likely better
Duration counterfactual Likely worse y Likely worse y
: o > .
»
Risk type Drop risk Execution risk
Risk level Hig Low risk = Hig'k Low risk
»

CONTRIBUTE TO SOLUTIONS

CONTRIBUTE TO SOLUTIONS

Enterprise's overall impact classification: CONTRIBUTE TO SOLUTIONS
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Partner Level Impact using IMP Impact Matrix (6/6)

Total Beneficiarie

Reached

Total Beneficiaries
Generating
Additional Incomé

Tot al Ben

Net Income (USD

DECENT YORK AND
ECONOMICGROWTH

Dimension Impact category

Impact 1:

Beneficiaries reporting work becoming more decent

Assessment

Impact 2:

Beneficiary total net income increased

Assessment

Outcome level in period |Negative Ouicome . Positive Outcome | Negative Outcome . Positive Outcome _ |
l » Ll
Importance of the Unimportant Unimportant
Important Outcome Important Outcome
outcome to stakeholder | =~ Outcome P _ Outcome P
< > o
Stakeholder Low Income refugee workers
Outcome level at baseline|  well-served Underserved Well-served Undeggerved
< ® = o
Scale Small scale Large scale Small scale Large scale
< o : [ >
Depth Margin. hange Deep change Marginal change Deep change
> ° >
Duration |, Short term . Long term ‘ Short term ‘ Long term
l »
Likely better Likely better
Depth counterfactual Likely worse y Likely worse y
: ® > ®
. Likely better Likely better
Duration counterfactual Likely worse y Likely worse y
: ] - ]
»
Risk type Execution risk Execution risk
Risk level | High risk ’ Low risk = High risk . Low risk
l »

CONTRIBUTE TO SOLUTIONS

CONTRIBUTE TO SOLUTIONS

Enterprise's overall impact classification: CONTRIBUTE TO SOLUTIONS
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Program Design & Implementation Insights (/3)

Program selection adopted diversification strategy that provided mixed results in terms of risks and value ca
This presented balanced mix of partners covering:

ADifferent stages (Inception, Seed, Early Growth, Late/Rapid Growth, Maturity)

ADifferent served segments (Youth, Blue Collar, Vulnerable & Marginalidékers

ADifferent founders experience and team size (Hinste Entrepreneurs/Serial Entrepreneurs, Single/MultipkE@ander}
ADifferent Business Concept and Implementation Maturity levels

The program impact on the partners and their beneficiaries fel rategories based on the impact on various
dimensions (Business Concept, Implementation, Results):

AStrong improvement on all dimensiorngPartners
AStrong improvement on some dimensidhBartners
ALimited improvement on some dimensio8$artners

Key factors that influenced the impact levels are related to:

APartner Type: Stage, Segments Served, Team, Business Concept and Implementation Maturity
ASupport Provided: Grant, Equity Financing & Incubation
AFounders Maturity: Learning & Development, Attitude, Skills, Impact orientation.
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Program Design & Implementation Insights(®3)

Best practices identified in the program:

Awork with different stages to create wider impact and diversify risk

Alnvestment based selection (Business Case) and support process (Tailored services)

Alndirect impact through beneficiaries started home based businesses who will employ more people
AUsing innovation to develop solutions that achieve multiple objectives at the same time

AFlexibility grant in goal setting and payment process

Changes for future:

ASelection Depend more on program internal due diligence for applicants and less on other programs selection outcomes
AStructured support: Increase structured activities such as coaching
AProgram Team Increase team headcount by adding another senior resource, even at partial availability.

Key SDGs:

AGOAL 1: No Poverty

AGOAL 2: Zero Hunger

AGOAL 3: Good Health and Webeing

AGOAL 4: Quality Education

AGOAL 5: Gender Equality

AGOAL 8: Decent Work and Economic Growth
AGOAL 9: Industry, Innovation and Infrastructure
AGOAL 12: Responsible Consumption and Production
AGOAL 17: Partnerships to achieve the Goal
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Program Design & Implementation Insights©3)

Other factors contributed to intended change and job creation:

AThe strong startup and tech. ecosystem helped YIL to achieve the goals.
AThe knowledge economy existing in Jordan helped in terms of research and professional services.

AThe flexible donor (Google.org) in terms of program design, partnership model, payment system, adjusting the scopesjahddeaming
from failure mentality.

Additional effects:

AThe additional income generated by the startups can be counted as part of the program impact and can very-Bésv¢eask@n partner)
of the total increase in income.

ATechnology improved safety and security, provided flexible working hours, increased market reach and provided accesthtounrk
online distribution model.

AFew companies pivoted/closed due to COVID19 or due weak business concept or personal reasons, but the majority scuttived diffi
conditions, and demonstrated resilience.

Replication:

AThe same program design can be replicated in other countries in the region (MENA), but not on the intervention level.
AThe same program can be replicated in Jordan for another theme such woman businesses or touchless economy.

Sustainability:

AContinued negative effect due COVID19 such as reduced consumption, increased unemployment due to firms' closure @y, bawisizin
to move to other markets due to regional recession, increased local competition due imitation.

ATo deal with recent challenges due to COVID19, additional smaller grants were provided to three companies to supptétheivarking
to secure additional funding to cover incubation cost for another year, linkages with Beyond Capital to inject addesmaiitsv
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Areas for
Improvement
that reduced

the
effectiveness of
the change
model

Impact at target
group level

Market system
changes

Interventions

partner(s) Selected Partners e services
Al

YIL Theory of Change ~7 MERCY
CORPS

Jordanian shared
economy platforms
have better
services and wider
reach

Jordanian companies are growing and creating more jobs for vulnerable youth
Jordanian companies are penetrating regional and global markets

Jordanian companies are generate globally/ regionally competitive products and services

Employers strengthen talent pipelines
management practices

Matchmaking
service providers
are entering the
blue collar

Vulnerable youth Investors provide
provide quality early growth
services through capital to
the shared Jordanian
economy companies

Entrepreneurs and intrapreneurs identify needs
and develop talent management solutions market

On-demand Bridge
Select Top U loyed {
Candidates for , Investment e soft skills marketplace
Reccleration Acceleration Promotion inimarkerolacs tram_lng startup to
apply to training (online growth

courses) capital

Monitor and evaluate partner performance

Training program Provide support to selected partner

o : . skills needed for Marketplace Help increase
Participants Design Ideation digital p Usership of

Selection Bootcamp marketplace to startup marketplace
lower costs
Decide best package to support implementing partner
: 2

Large corporation Best service Complimentary

with need for providers startups partner

marketplace coraduateé to for mutual
own business ooy Select Implementing partner

Select Boot Camp Identify
strategic Preparation With employer

A2 Bl

Ideation Bootcamp & Growth Accelerator Digital Marketplace Development System Talent Pipeline Management Nudges



Program Results from a Funding Effectiveness Perspective I MERCY
CORPS

A Baytwasthe mosteffectivein terms of beneficiaryreachamongall

A WorkAroundwas the most effective in terms of beneficiaryreachamong Sharing
EconomyPartners

WorkAroundwasthe most effectivein terms of beneficiarytotal salesamongall

Mrayti was the most effective in terms of Total Revenue/\Worker & Total Net
Income/Workeramongall

Mrayti was the most effective in terms of beneficiaryTotal Net Income among
SharingeconomyPartners

Aoun, Bilforon, Carers Salalem& Shargihad lower resultseffectivenesselatedto

ReachSales;TotalRevenue TotalNet Incomeamongall

Earlystagecompaniegrovidedbetter resultscomparedwith Seedand Rapid/Late
Stagepartners

Femalefoundedteamspreformedbetter in terms of overalleffectiveness

Sourcingapproach,foundersexperienceand pervioustrack records,the scopeof
servicesprovided, and contribution level has limited impact on the partners
effectiveness




Partners by Return on Funding
(Reach Vs. Total Funding)

Bubble size is % of target achieved. For
partners without targets, 100% was
assumed.

Results - Reach (Actual)
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-20000
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Partners by Return on Funding

(Reach Vs. Total Funding)*

Bubble size is % of target achieved. For *Shagheel Excluded
partners without targets, 100% was
assumed.

Results - Reach (Actual)
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Partners by Return on Funding
(Workers Making Sales Vs. Total Funding)*

Bubble size is % of target achieved. For
partners without targets, 100% was
assumed.

Results - Making Sales (Actual)

Bayt

Data show that Equity
financing impact on program
indicators is limited compared

with grants as control on
spending areas is almost zero

400 Lina Gagasket
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$60,000 $80,000 $160,000
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Partners by Return on Funding
(Workers Total Revenue Vs. Total Funding)

Bubble size is % of target achieved. For
partners without targets, 100% was
assumed.

Results - Total Rey#nue (Actual)

Data show that Equity
Medium ROF,_ financing impact on program
o indicators is limited compared
with grants as control on
600000 spending areas is almost zero
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Partners by Return on Funding
(Workers Total Net Income Vs. Total Funding)

Bubble size is % of target achieved. For
partners without targets, 100% was
assumed.

Results - Total Net Incom ual)
e _ Data show that Equity
s Medium RQF financing impact on program
® indicators is limited compared
350000 with grants as control on

spending areas is almost zero
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Partners by Return on Funding

(Total Net Income/Worker Vs. Total Funding)

*Shagheel Excluded

Bubble size is % of target achieved. For .
TS Partners by Return on Funding
(Total Net-ncomews. Total Funding)*
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Partners by Return on Funding
(Total Net Income/Worker Vs. Total Funding)

Bubble size is % of target achieved. For
partners without targets, 100% was
assumed.

Results - Total Revenue/Worker
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Partners by Return on Funding
(Total Net Income/Worker Vs. Total Funding)

Bubble size is % of target achieved. For
partners without targets, 100% was
assumed.

Results - Total Net Income/Worker
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Annex 1:
Data Collection Instruments
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Data Collection Instruments

Surveys R Interviews




Moder at o r-e@atnet(8tartdps) Focus Group

A Introduction
i How did you hear about the YIL program? A Program Impact
i How did your company address the unemployment issue in Jordan before and after joining YIL program? i SEGMENTS: Which targeted segments (Beneficiaries) were better served by the program activities (Gen
i What were your expectations of the YIL when you first learnt about it/began engaging with the YIL? Age, Nationality)
A Have these expectations been met? Why/why not? i BENCHMARKING: How does your results in Jordan compares with similar activities in Jordan and with

other countries?
i CONTRIBUTION: What other factors contributed to intended change and job creation?

i What has been the biggest impact on your business in terms of financial and talent/capacity abilities as a
result of participating in the YIL program?

i What has been the biggest impact of YIL on your ability to better serve young workers?
What other factors/players contributed to the impact you achieved above?
i In your opinion, what role did the YIL program play in the growth and scale of your innovation?
ec%mdngndati%n%i n in ur busjness maogdel / service
i [ML?ratI session?Loosking back, Ys (t)here anythlljng that s%ould haveobeen done di?ferently in supporting

To what extent were the YIL offerings aligned to your context and needs?

What capacity building/technical support have you received from the YIL program?

What are some of the challenges you are facing as an innovator in the process of growth and expansion?

How has the YIL program helped you overcome these challenges?

What has enabled you to meet your targets within the YIL program?

What challenges have you faced in meeting your targets and needs of the workers on your platforms
A Have you adapted your business model to address the challenges? If so, how? A R
A What was Mercy Corpsé role in supporting the

rovision? LT
. P . - . organisationsuch as yourself?
i Have you engaged with other programs that are of similar nature? If so, which are these? How theriwere L
different? Sustainability

T What sustainability considerations, if any, were put in place during the planning and implementation of yol
innovation with Mercy CorpsO6 support?
A Do you think you have the technical ability to maintain and expand on the initiatives implemented
during the YIL program? Why/why not?

A Engagement with YIL/Mercy Corps
i How often do you engage with the YIL team?
i [Mural Session] Broadly, what have you found to be the most/least useful aspects of YIL engagement?

i
! In what ways has the technical support been beneficial to the growth of your innovation? A Do you think you have the financial ability to maintain and expand on the initiatives implemented

i In what ways has the financial support been beneficial to the growth of your innovation? during the YIL program? Why/why not?

i Did you find one type of support more valuable compared to the other? Why? i [Mural session] What do you consider to be the greatest risks to the sustainability of your innovation goin
T Do you think the technical and financial support offered to your enterprise was adequate? in what ways? forward?

i Did the milestonébased deployment of financial support work well for your business model? In what ways? A How can these risks/challenges be overcome?

i

CHANGES: What kind of changes were done to the program design and activities during implementation.
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Moder at o r-é&mploges Fodus Group

A Introduction i [Mural Session] Broadly, what have you found to be the
i How did you hear about SHAGHEEL? most/least useful aspects of SHAGHEEL?
i What were your expectations of SHAGHEEL when you fvstProgram Impact
learnt about it/began engaging with SHAGHEEL? i What has been the biggest impact on your business in terms
A Have these expectations been met? Why/why not? of recruitment processs a result of participating in
I To what extent were SHAGHEEL offerings aligned to your SHAGHEEL?
context and needs? i What has been the biggest impacB6fAGHEEL on your
I How did your company conduct the recruitment process in ability to better interact with young workers?
Jordan before and after joining SHAGHEEL? i What other factors/players contributed to the impact you
I What are some of the challenges you are facing in the achieved above?
recruitment process? A  Recommendations
I How has SHAGHEEL helped you overcome these

i [Mural session] Looking back, is there anything that should

challenges? o have been done differently SBHAGHEEL?
What has enabled you to meet your objectives? A Sustainability

Have you engaged with other programs that are of similar .. : .
n - 5 : ~ T [Mural session] What do you consider to be the greatest
nature? If so, which are these? How there were different” risks to the sustainability SHAGHEEL going forward?

A How can these risks/challenges be overcome?

A Engagement with YIL/Mercy Corps
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To o Po o To o o o o T

Moder at o r-8enefiGaneasidoeus Group

What was your employment status before working with [YIL Partner]?

Why did you choose to work with [YIL Partner]?

Is the income you earn on [YIL Partner]enough for you to meet all your basic needs?

Do you currently have other sources of income in addition to the work you do on[YIL Partner]?
What is the main reason that you have more than one source of income?

Please respond to the following statement. Since joining [YIL Partner], my incomedrassed,
Stayed the same or Decreased

By what percent did your income increase since joining [YIL Partner]?

Approximately how much in Jordanian Dinars did you earn in income before joining [YIL Partner]?
Approximately how much in Jordanian Dinars do you now earn, after joining [YIL Partner]?

If you could change one thing about your experience with [YIL Partner], what would it be?

3-5 questions to be added to Pog?d()Focus Group after survey results has been collected
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YIL Partner Survey

Question Response | Conditon |
Very satisfied 1 .
Satisfied 2 > Required
Overall, how satisfied are you with your experience to date in the YIL program? .
Unsatisfied 3
L -> Select one
Vey unsatisfied 4
Satisfaction with YIL ) ) . Yes 1 -> Required
Do you think the technical support offered to your enterprise was adequate? No 2
-> Select one
Yes 1 -> Required
Do you think the financial support offered to your enterprise was adequate? No 9
-> Select one
It is hard to communicate with and get a hold of YIL 1 > Required
. . . . | underestimated the amount of time and effort this engagement would require from us 2 -> Require
Challenges What has been your biggest challenge while working with the YIL program? .
| have not faced any major challenges 3
. -> Select one
Other (specify) 4
My organisations needs and targets were very aligned to those of the YIL program 1 > Required
. L Some of my organisations needs and targets were aligned but not all of them 2 > Require
Program Performance To what extent were the targets set by the YIL program aligned to the needs and targets of your organisation? L .
My organisations needs and targets were very different from those of YIL 8 > Select one
My organisation did not have needs and targets 4
Increase the YIL engagement period 1 )
) . -> Required
. Increase the amount of financial support offered 2
Recommendations Increase the amount of technical support offered 3
Which of the following would you want to see more of from YIL if you were to engage with them again? . pp -> Select one
Other (specify) 4
Revenue growth 1
Increased business opportunities 2 -> Required
What has been the biggest positive outcomes as a result of participating in the YIL program? They have helped me improve my management capabilities 3
YIL has helped me to improve the internal processes and structures of my enterprise 4 -> Select one
Other (specify) 5
My revenue has increased 1 -> Required
How has your revenue changed as a result of being a part of YIL program? My revenue has stayed the same 2
My revenue has decreased 3 -> Select one
Yes
1 -> Required
Has the YIL program had any impact on the future prospects of your business? No 2
3 -> Select one
Too soon to tell
Please explain your answer above? Open ended
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Partner - Additional Questions (/4

Below are some preliminary questions will be used to assess the impact along the five dimensions (sourggact
Management Projec) for following change: Beneficiaries reporting work becoming more decerit
Questions will be integrated with exiting survey after conducting relevant focus groups

WHAT Impact dimension

A What outcome is occurring in the period- Is the outcome positive or negative How important
IS the outcome for the people?

A When you developed your offering, what improvement/impact you were looking for?
A How important is this change to your Beneficiaries ? (Important / Unimportant)
A Did anything else in your Beneficiaries improve that you think is important?

A Is the change your Beneficiaries are experiencing sufficient to meet your expectations? (Yes/No
What is the criterion used to determine that?

A Did anything negative happen that is important? (Yes/No) If yes, what?

WHO Impact dimension

A Who experiences the outcomeHow underserved are the affected stakeholders in relation to
the outcome.

A Which segment from your Beneficiaries benefited the most from your offering
A Age / Gender / Employment status 170



https://impactmanagementproject.com/
https://impactmanagementproject.com/

Partner - Additional Questions (¢4

HOW MUCH Impact dimension

AHow much of the outcome is occurring across scale, depth and duration.
ATo what degree your Beneficiaries experienced a change? (got a lot worse/got worse/no change/improved a little/improved a lo

Al's the change your Beneficiaries are experiencing fedmaybelges e nt
definitely)

AHave these changes been ldagting? (too soon to know/they stopped after a while/not surefyes changes have been long lasting)

CONTRIBUTION Impact dimension

Awould this change likely have happened anyway?

Al's there a good alternative to the service that will deliver
AApart from the service did anything else contribute to the changes you mentioned? (yes/no)

RISK Impact dimension

AWnhat is the risk to people that impact does not occur as expected.
AWnhat risks you expect to have more impact on achieving the intended change:

AEvidence risk: The probability that insufficient highality data exists to know what impact is occurring (or will occur) adtus dimensions
of impact. (Low/Medium/High)

ADrop-off risk: The probability that the expected positive impact does not endure and/or that negative impact is no loniger. mitiga
(Low/Medium/High)

AExecution risk: The probability that the activities are not delivered as planned and do not result in the desired dutediMesim/High)
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Partner - Additional Questions (¢4

Below are some preliminary questions will be used to assess the impact along the five dimensions (sourggact
Management Projec) for following change: Beneficiary total net income
Questions will be integrated with exiting survey after conducting relevant focus groups

WHAT Impact dimension

AWnhat outcome is occurring in the period- Is the outcome positive or negative How important is the outcome
for the people?

AWhen you developed your offering, what improvement/impact you were looking for?
AHow important is this change to your Beneficiaries ? (Important / Unimportant)
ADid anything else in your Beneficiaries improve that you think is important?

Als the change your Beneficiaries are experiencing sufficient to meet your expectations? (Yes/No) What is the crit
used to determine that?

ADid anything negative happen that is important? (Yes/No) If yes, what?

WHO Impact dimension

A Who experiences the outcomeHow underserved are the affected stakeholders in relation to the
outcome.

A Which segment from your Beneficiaries benefited the most from your offering
A Age / Gender / Employment status 172
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Partner - Additional Questions *4

HOW MUCH Impact dimension

AHow much of the outcome is occurring across scale, depth and duration.
ATo what degree your Beneficiaries experienced a change? (got a lot worse/got worse/no change/improved a little/improved a lo

Al's the change your Beneficiaries are experiencing fedmaybelges e nt
definitely)

AHave these changes been ldagting? (too soon to know/they stopped after a while/not surefyes changes have been long lasting)

CONTRIBUTION Impact dimension

Awould this change likely have happened anyway?

Al's there a good alternative to the service that will deliver
AApart from the service did anything else contribute to the changes you mentioned? (yes/no)

RISK Impact dimension

AWnhat is the risk to people that impact does not occur as expected.
AWnhat risks you expect to have more impact on achieving the intended change:

AEvidence risk: The probability that insufficient highality data exists to know what impact is occurring (or will occur) adtus dimensions
of impact. (Low/Medium/High)

ADrop-off risk: The probability that the expected positive impact does not endure and/or that negative impact is no loniger. mitiga
(Low/Medium/High)

AExecution risk: The probability that the activities are not delivered as planned and do not result in the desired dutediMesim/High)
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Beneficiaries Survey B

I Question Response [ cod |
Pleasendicateyourgender Male 1 -> Required
Female 2 -> Select one
Other 0
Pleasendicateyour age -> Required
] Whatwasyour employmenstatusbeforejoining [YIL Partnerp Full time employment 1 -> Required
Self employed or other forms of informal employment 2
Farming 3
Unemployed 4 -> Select one
Other 5)
4 Why did you choosego join [YIL Partnerp To make more money 1 > Required
I did not have work 2
| wanted to grow my business 3
; -> Select one
As an opportunity to learn 4
Other, please explain 5
5 Is theincomeyou earnon[YIL Partnergnoughfor you to meetall your basicneeds? Yes 1 -> Requiree> Select one
- Do you currentlyhaveothersourceof incomein additionto thework youdoon[YIL Partnerp Yes 1 > Required
No 2 -> Select one
7 Whatis themainreasorthatyou havemorethanonesourceof income? | do not earn enough income frdiviL Partner}? 1 -> Required if 6=1/Yes
| have enough time to take on another source of income 2
Other, please explain 3
-> Select one
Pleaseespondo thefollowing statementSincejoining [YIL Partner] my incomehas Increased 1 -> Required
Stayed the same 2 -> Select one
Decreased 3
By whatpercentdid yourincomeincreasesincejoining [YIL Partnerp Between 1 and 25% 1 -> Required if 8=1/Increased
Between 26 and 50% 2 -> Select one
Between 51 and 75% 3
Over 75% 4
Approximatelyhow muchin JordaniarDinarsdid you earnin incomebeforejoining [YIL Partnerp
Approximatelyhow muchin JordaniarDinarsdo you now, afterjoining [YIL Partnerp
11 If you couldchangeonethingaboutyour experiencenith [YIL Partner]whatwould it be? Better pay 1 -> Required
Better/more engagement betwg¥iL Partner]and workers 2 -> Select one
Better/more opportunities for learning new skills 3
Find ways to increase the number of customers for workers 4
Other (please specify) 5
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Beneficiaries- Additional Questions (2/2)

Below are some preliminary questions will be used to assess the impact along the five dimensions (sourgeact
Management Projec) for following change: Beneficiaries reporting work becoming more decerit
Questions will be integrated with exiting survey after conducting relevant focus groups

WHAT Impact dimension

AWhat outcome is occurring in the period- Is the outcome positive or negative How important is the outcome for the people?

AWhen you used this service, what improvement in your life were you looking for? More decent work (SDG8)/Increase oDiG8pBBE3)/Skills improvement
(SDG4)/Others

AHow important is this change to you? (very important/important/not very important/unimportant)

ADid anything else in your life improve that you think is important? If yes, what? (Code open text responses by grouijpittgsingtar themes)
ADid anything negative happen that is important? If yes, what? (same coding as above)

Als the change you are experiencing sufficient to meet your expectations? (Yes/No)

WHO Impact dimension

AWho experiences the outcomeHow underserved are the affected stakeholders in relation to the outcome.
AOn a scale ol to 5 (where5 is much better) how would you say you were doing before using the service compared to people around you?

HOW MUCH Impact dimension

AHow much of the outcome is occurring across scale, depth and duration.
Al's the change you are experiencing sufficient to meet your needs 2?2 (dc¢
AHave these changes been ldagting? (too soon to know/they stopped after a while/not sure/yes changes have been long lasting)

CONTRIBUTION Impact dimension

AWould this change likely have happened anyway?
Al's there a good alternative to the service that will deliver the I|ife
AApart from the service did anything else contribute to the changes you mentioned? (yes/no) 175
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Beneficiaries- Additional Questions (2/2)

Below are some preliminary questions will be used to assess the impact along the five dimensions (sourgeact
Management Projec) for following change: Beneficiary total net income
Questions will be integrated with exiting survey after conducting relevant focus groups

WHAT Impact dimension

AWhat outcome is occurring in the period- Is the outcome positive or negative How important is the outcome for the people?

AWhen you used this service, what improvement in your life were you looking for? More decent work (SDG8)/Increase oDiG8pBBE3)/Skills improvement
(SDG4)/Others

AHow important is this change to you? (very important/important/not very important/unimportant)

ADid anything else in your life improve that you think is important? If yes, what? (Code open text responses by grouijpittgsingtar themes)
ADid anything negative happen that is important? If yes, what? (same coding as above)

Als the change you are experiencing sufficient to meet your expectations? (Yes/No)

WHO Impact dimension

AWho experiences the outcomeHow underserved are the affected stakeholders in relation to the outcome.
AOn a scale ol to 5 (where5 is much better) how would you say you were doing before using the service compared to people around you?

HOW MUCH Impact dimension

AHow much of the outcome is occurring across scale, depth and duration.
Al's the change you are experiencing sufficient to meet your needs 2?2 (dc¢
AHave these changes been ldagting? (too soon to know/they stopped after a while/not sure/yes changes have been long lasting)

CONTRIBUTION Impact dimension

AWould this change likely have happened anyway?
Al's there a good alternative to the service that will deliver the I|ife
AApart from the service did anything else contribute to the changes you mentioned? (yes/no) 176
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nt er v i

e w-eParther Int&ruiewd e

A Introduction A Program Impact
T Please can you briefly introduce yourselves to us and the company you work with? i SEGMENTS: Which targeted segments (Beneficiaries) were better served by the program activities (Gen
i How did you hear about the YIL program? Age, Nationality)
i Please describe your engagement with Mercy Corps and the YIL program? i BENCHMARKING: How does your results in Jordan compares with similar activities in Jordan and with
T How did your company address the unemployment issue in Jordan before and after joining YIL program? other countries? ) . .
T What were your expectations of the YIL when you first learnt about it/began engaging with the YIL? ! %EC;— I;'\CF;)EAS' What was the primary and secondary impact areas linked to SDGS(SDGL,

A Havethese expectations been met? Why/huby? . ’ ' . . ) .
. What capacity building/technical support have you received from the YIL program? | CONTRIBUTION: What other factors contributed to intended change and job creation?
. Towhat ZXtent were tﬁe vIL oﬁerint;:aligned tz your context and needs’)p g ' T What has been the biggest impact on your business in terms of financial and talent/capacity abilities as a
) . : ) ’ ) result of participating in the YIL program?
.|. Whatare some of the challenges you are facing as an innovator in the process of growth and expansion? i What has been the biggest impact of YIL on your ability to better serve young workers?
.'. How has the YIL program help you overcome_th_ese challenges? T What other factors/players contributed to the impact you achieved above?
.'. What has enabled you to meet yqur targgts within the YIL program? T In your opinion, what role did the YIL program play in the growth and scale of your innovation?
i tht chsllenges hat;/e 3:0(1; facedbln meetlng )(/jOLI,lt[ targzts an;jhneehdsl.I of the’\)/vlczrkeri on’zlour platform& Recommendations
A ave you adapted your business modet fo a Aress echa e.nges. S0, how . T [Mural session] Looking back, is there an)ghing that should have been done differently in supporting
Whg_towas Mercy Corpsd role in supporting the ad(ﬁ'd&ﬁizﬁtibds?uehsasyod}self’?o”r uSiness model /service
provision? . .

) Have you engaged with other programs that are of similar nature? If so, which are these? A SHStamabmty ) - . . . ) . . ) )

A E ith YIL/M c I What sustainability considerations, if any, were put in place during the planning and implementation of yol
ngagement wit ercy Lorps innovation with Mercy Corpsd6 support?

i How often do you engage with the YIL team?

T [Mural Session] Broadly, what have you found to be the most/least useful aspects of YIL engagement?

T In what ways has the technical support been beneficial to the growth of your innovation?

T In what ways has the financial support been beneficial to the growth of your innovation?

T Did you find one type of support more valuable compared to the other? Why?

T Do you think the technical and financial support offered to your enterprise was adequate? in what ways?

T Did the milestonéased deployment of financial support work well for your business model? In what ways?

T CHANGES: What kind of changes were done to the program design and activities during implementation.

A Do you think you have the technical ability to maintain and expand on the initiatives implemented
during the YIL program? Why/why not?

A Do you think you have the financial ability to maintain and expand on the initiatives implemented
during the YIL program? Why/why not?

i [Mural session] What do you consider to be the greatest risks to the sustainability of your innovation going
forward?

A How can these risks/challenges be overcome?
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A

Program Design
T Can you briefly explain to us what the purpose of the YIL program is [probe on three interconnected
elements of théabormarket system: supply, demand, and ecosystem, and the YILs role within each B¢
these; probe on what Mercy Corps define as vulnerable youth and quality jobs]?
How was the selection of the priority sectors made?

During the YlIL6s program inception,
enterprises in Jordan? What

Have these changed over time? Why?

Which of these are feasibly within the YILs scope to address?

Which are the key mechanisms through which the YIL program addresses these?
To what extent were the targets appropriate?

ACTIVITIES: How effective was the activities mix, and what was the mix that produced best results (Planned
and not Planngd

FINANCING: How financing impacted the success of interventions (Grants, Equity Financing, Debt Fipancing

what -basede

SIS S N S

A

Partner Selection

A How did Mercy Corps select the grantees of the YIL program?

A How were these grantees relevant in the context of addressing unemployment in Jordan?

A SELECTION: Did the selection activities provide a large pool of applicants (partners) to be able to select from,

and how the selection was done

Program Implementation
What do you think have been the YILs key successes and the drivers of those successes?
What challenges, if any, have you faced in the implementation of the YIL program? A
How often do you engage with the grantees?

What would you say were the best practices learned as a result of working with the YIL program that should be
carried forward?

CHANGES: What kind of changes were done to the program design and activities during implementation.
Has the program adapted its offering to meet the grantee needs? How?

[Mural sessior2] Looking back, is there anything that you would have done differently in implementing the
program?

In your experience, what do grantees value the most about the YIL program?

How do you think these elements can be scaled to increase the impact of the YIL program?

In your experience, what do grantees perceive to be the least valuable aspects of the YIL?program

A

Do Do To o To To Po Do Do P>

A

Technical assistance
A How did Mercy Corps go about understanding the technical support required for the grantees?
A What changes if any need to be made to this process?
A How was this technical support deployed to the grantees based on the identification of their needs and pain

points [probe on how to deal with underestimation of support required, on timeliness, capacity of the grantees]
A What changes if any need to be made to this process?

Financial Assistance

identi fi &d Hawofténlisehe finangial sugportdisbursed  granteesa i nt s

was Googl eds OrigiAnaIPrSdf’EﬂT?|ﬁ'\b£CEion of

Closing

A Can you please describe the funding process from Mercy Corps to the grantees?
A Are these any aspects of this process that can/have adversely impacted on the grantees operations?

faced by tech
t he

YI'L program?

A SEGMENTS: Which targeted segments (Beneficiaries) were better served by the program activities (Gender,
Age, Nationality)

BENCHMARKING: How does the program results in Jordan compares with similar activities in Jordan and
with other countries?

IMPACT AREAS: What was the primary and secondary impact areas linked to SDG8(SDGL, SDG4,

SD&).

CONTRIBUTION: What other factors contributed to intended change and job creation?

What benefits/impact have you seen to the grantees businesses as a result of the YIL program? Why have yo
identified these benefits?

What benefits/impact have you seen to the beneficiaries of grantees as a result of the YIL programme? Why b
you identified these benefits?

A key element of the YIL program is that as the grantees grow, there is an increase in the income of
beneficiaries. Can you please give some examples of this evidence?

To what extent did the tedhnovations selected serve vulnerable populations such as women and youth?

What examples indicate the role played by the YIL program in enhancing the youth focusetbtemmy in
Jordan?

o To P B oo o e

Sustainability

A SUSTAINABILITY: How the longterm sustainability of the supported initiatives can be achieved and why
some will not scale and diminish after the program support is no longer there.

REPLICATION: What went well by design and can be replicated in other programs in Jordan and other
countries.

Were issues around sustainability considered during planning and implementation at the program and grantee
level? If so, what were they?

A
A
A To what extent have the grantees, through their innovations built technical and financial capacity to continue tl
initiatives implemented under the YIL program?

A

A

What are the risks to the sustainability of the grantee innovations and the YIL program going forward [probe ol
internal and external challenges]?

How has the YIL program worked with the grantees to address these risks?

A Is there anything else you would like to say as we close the session?
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CORPS

Annex 2:

Sharing Economy and Digital Marketplace Support
Survey Filled by the Partners
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Part 1. Program Impact on the Partner

1. Overall, how satisfied are you with your experience to date in the YIL program?
8 responses

@ Very satisfied
@ Satisfied

@ Unsatisfied

@ Vey unsatisfied
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Part 1. Program Impact on the Partner

2. Do you think the technical support offered to your enterprise was adequate?&nbsp;
8 responses

® Yes
® No
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Part 1. Program Impact on the Partner

3. Do you think the financial support offered to your enterprise was adequate?
8 responses

® Yes
® No

183



Part 1. Program Impact on the Partner

4. What has been your biggest challenge while working with the YIL program?

8 responses

@ Itis hard to communicate with and get a
hold of YIL

@ | underestimated the amount of time and
effort this engagement would require
from us

@ | have not faced any major challenges
@ Other
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Part 1. Program Impact on the Partner

6. To what extent were the targets set by the YIL program aligned to the needs and targets of your
organisation?
8 responses

@ My organisations needs and targets
were very aligned to those of the YIL
program

@ Some of my organisations needs and
targets were aligned but not all of them

@ My organisations needs and targets
were very different from those of YIL

@ My organisation did not have needs and
targets
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Part 1. Program Impact on the Partner

9. What has been the biggest positive outcome as a result of participating in the YIL

program?&nbsp;

@ Revenue growth

@ Increased business opportunities

@ They have helped me improve my
management capabilities

@ YIL has helped me to improve the
internal processes and structures of my
enterprise

@ Other

8 responses
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Part 1. Program Impact on the Partner

11. How has your revenue changed as a result of being a part of YIL program?
8 responses

@ My revenue has increased
@ My revenue has stayed the same
@ My revenue has decreased
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Part 1. Program Impact on the Partner

12. Has the YIL program had any impact on the future prospects of your business?
8 responses

® Yes
® No

@ Too soon to tell
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Part 1. Program Impact on the Partner

13. Please explain your answer above?
8 responses

3 3 (37.5%)
2
L 1(12.5%) 1(12.5%) 1(12.5%) 1(12.5%) 1(12.5%)
0
Creating a new platform for the blue... Helped in Scalability aspects We learned how to create a strong m...

Definitely, | helped us build a solid b...  The support we got from YIL helped... We run a lot of ad...
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Part 2: Beneficiaries reporting work becoming more decent

2. How important is this change (Work becoming more decent for Beneficiaries) to your

Beneficiaries?
8 responses

8

0 ((‘)%)

1(12.5%)

1

0 ((1%)

2

3

7 (87.5%)
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Part 2: Beneficiaries reporting work becoming more decent

7. To what degree your Beneficiaries experienced a change related to "work becoming more

decent"?
8 responses

@® Got a lot worse
@® Got worse

@ No change

@ Improved a little
@ Improved a lot
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Part 2: Beneficiaries reporting work becoming more decent

8. Is the change your Beneficiaries are experiencing related to "work becoming more decent"

sufficient to meet their needs?
8 responses

@® Don't know
@ Not satisfied
@® Maybe

@ Yes definitely
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Part 2. Beneficiaries reporting work becoming more decent

9. Have these changes related to "work becoming more decent” been long-lasting?
8 responses

@ Too soon to know

@ They stopped after a while

@ Not sure

@ Yes changes have been long lasting
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Part 2: Beneficiaries reporting work becoming more decent

10. Is there a good alternative to the offering that will deliver similar improvements related to "work

becoming more decent"?
8 responses

® No
@ Don't know
® Yes
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Part 2: Beneficiaries reporting work becoming more decent

12. What is the risk that impact does not occur as expected? What risks you expect to have more

impact on achieving the intended change:
8 responses

@ Evidence risk: The probability that
insufficient high-quality data exists to
know what impact is occurring (or will
occur) across the dimensions of impact.

@ Drop-off risk: The probability that the
expected positive impact does not
endure and/or that negative impact is no
longer mitigated.

@ Execution risk: The probability that the
activities are not delivered as planned
and do not result in the desired outco...

195



Part 2. Beneficiaries reporting work becoming more decent

13. Please rate Evidence risk in terms of its impact:
8 responses

3 3 (37.5%) 3 (37.5%)

2 (25%)

0 (0%) 0 (0%)
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Part 2: Beneficiaries reporting work becoming more decent

13. Please rate Evidence risk in terms of its impact:
8 responses

3 3 (37.5%) 3 (37.5%)

2 (25%)

0 (0%) 0 (0%)
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Part 2. Beneficiaries reporting work becoming more decent

14. Please rate Drop-off risk in terms of its impact:
8 responses

6

6 (75%)
4
2
0 (0%) 0 (0%) 1(12.5%) 1(12.5%)
0 | |
1 2 3 4 5

198



Part 2: Beneficiaries reporting work becoming more decent

15. Please rate Execution risk in terms of its impact:
8 responses

4

4 (50%)
3
2 2 (25%)
1
0 (0%) 0 (0%)
0 | |
1 2 3 4 5
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Part 3: Beneficiary Total Net Income  (yMerey

2. How important is this change (total net income increase) to your Beneficiaries?
8 responses

6
5 (62.5%)
4
3 (37.5%)
2
0 (0%) 0 (0%) 0 (0%)
0 | | |
1 2 3 4 5
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Part 3: Beneficiary Total Net Income  (pyMerey

7. To what degree your Beneficiaries experienced a change related to "total net income increase"?
8 responses

@® Got a lot worse
@® Got worse

@ No change

@ Improved a little
@ Improved a lot
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Part 3: Beneficiary Total Net Income  (pyMerey
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